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ENERGY ECONOMICS VENFZUELA 


PROBLEMS OF OIL GOODS, SERVICES SECTOR ANALYZED 

Caracas NUMERO in Spanish 2 Aug 81 pp 39-45 

[Series of studies by newsmen Kim Fuad and Gerardo Inchausti] 
[Text] The Road to the Strip Has Many Obstacles 


The largest private capital industria] sector in Venezuela, employ- 
ing some 40,000 persons, is being obstructed by a series of problems 
ranging from a lack of financing to old ways of thinking by the 

oil industry operating companies that favor the large multinational 
consortia. New rules of the game are expected, in order to be 

able to participate in the development of the Orinoco (‘1 Strip, 
because othervise they will go under. The situation ti. ough which 
this sector is going is reviewed in a series of studies prepared 

by newsmen Kim Fuad and Gerardo Inchausti. 


Nationalization of Venezuela's oil industry has opened the way to a new kind of 
exploitation of the country's principal natural resource, giving rise to expecta- 
tions in every sector of the economy. 


A central idea emerged after the transition stage to the effect of incorporating 
the oil sector in the rest of the economy, using its great dynamism to promote the 
establishment of lateral activities like engineering in all its phases, services 
and capital goods, which formerly were the almost exclusive domain of foreign com- 
panies. 


Reversal of a tradition is involved. In its six decades of existence, the oil indus- 
try grew isolated from the rest of the country. Although it brought in the foreign 
exchange that generated Venezuela's development process in this century, the indus- 
try lived with its back turned on the nation, employing less than 1 percent of the 
work force. 


While countries with fewer oil resources than Venezuela, like Argentina and Brazil, 
established a vast industrial and technological support structure to support their 
oil industries, our country, which was the largest oil exporter in the world for 
decades, wag, at the same time, a new importer of goods and services for its indus- 
try. 


From its start at the beginning of the century until its peak in 1970, when produc- 
tion reached a maximum of 3.7 million barrels a day, and in the subsequent years 

















of sharp decline:, the situation did not change. Venezuela continued to import al- 
most all the essential goods and services for the oil industry. 


A new requirerent. In the first 5 years of nationalization of the oil industry, 

a vigorous reactivation was seen in every seci vr, ranging from exploration in new 
areas to removal and expansion of its material and human equipment. All this found 
expression in the greatest expansion stage in its entire history, with investments 
in the first 5 years of state activities that exceed all the investments made in 
the sector up to 1975 by foreign concession-holders. 


With a horizon cleared of the time limits under which the former concessionaires 
operated, the national oil industry undertook a long-range planning stage, establish- 
ing a great number of projects and activities. The opening of research and development 
of the oii-bearing strip on the Orinoco is undoubtedly outstanding among them. 


The Strip, whose 50,000 square kilometers contain the largest heavy oil reservoir 
in the world, has aroused the interest of the large international enterprises as 
well as of the 120 companies comprising the Oil Chamber and other companies located 
in this countr,. 


The oil services industry has been increasing in volume and amount in the last few 
years, attaining at present a high degree of technology. It is represented mostly 
by almost 150 enterprises whose labor force ranges between 30,000 and 45,000 persons, 
that is to say, more persons than the oil industry itself. 


Its fixed assets exceed 4 billion bolivars in equipment with a high degree of tech- 
nology for drilling, cementation, fracturing and completion of wells; geophysics, 
electrical logging and equipment for laying oil pipelines, mechanical assembly of 
oil and petrochemical plants; manufacture of equipment and equipment suppliers with 
their corresponding, important technical support. 


This complex industry is divided into five sectors: 1. well services, 2. technolo- 
gical services, 3. assembly and construction, 4. material and equipment supplying, 
5. equipment manufacturing. 


Problems. During a forum with NUMERO, the directors of the Oil Chamber, Rafael 
Sandrea, Edgar Romero and Pedro Alcantara, stated that its members are capable of 
handling reliably a high percentage of the jobs to be performed in the Orinoco Oil 
Strip and in the rest of the oil industry. 


Nevertheless, they maintain that its 120 affiliates--national, mixed and foreign 
enterprises located in Venezuela--are being discriminated against, to a certain 
extent, by: the national petroleum industry. In order to emphasize the amount of 
goods and services required by the national oil industry, they stated that total 
expenditures in 1979 amounted to 16 billion bolivars. They added that these outlays 
have been showing interannual increases at the rate of 30 percent since 1977. 


"The sizable outlays will continue to increase significantly in the coming years 
owing to the increasing needs of the oil industry. Investments of over 30 billion 
bolivars in the next 10 years are anticipated for cevelopment of the Orinoco Oil 
Strip alone," they said. 




















This would assume that the members of the Oil Chamber would have possibilities for 
an expansion parallel with the growth of oil industry activities. Nevertheless, 
althcugh there have been repeated statements and promises by the highest level to 
the effect that the development of a strong services industry would be sponsored, 
in order to assist the oil industry, the facts have been different. 


Discrimination. The main problem of these enterprises, many of which are modest 

in size, lies in the lack of a financing that will enable them to tackle the work 
required by the oil industry. And, together with this, according to the Chamber 
directors, there is a discrimination by the operating subsidiaries of Venezue 2 
Petroleum, because they award the largest contracts with extremely advantage -us 
terms to large multinational consortia called upon to perform specific jobs ..: Vene- 
zuela. 


As a background example of this situation, they mention in particular the huge re- 
modeling jobs by LAGOVEN in the Amuay Refinery, awarded to Fluor enterprise, one 

of the five most powerful firms of their kind in the world. "While they do not 
finance us, they hold back 15 percent of the amount of the contracts that they award 
us sporadically and they refuse to recognize additional costs. Among other things, 
they pay Fluor its weekly payroll of 8,500 workers. And, in addition, this com- 
pany, which has refused to incorporate Venezuelan equipment and services, has been 
assured in advance of a profit, free from risks, on the order of 15 percent of the 
total billing," the Chamber directors stated. 


"The essence of the problem and the survival of those enterprises that want to into 
the Strip lie in financing,"Edgar Romero said. "We have a program that is going 

to start within 2 years and, apparently, is going to be maintained until the end 

of the century. The question is, then, who goes there?" 


PDVSA Figures 


Purchases by Venezuela's oil industry during 1980 amounted to 6.54 billion bolivar 
according to a report by Venezuelan Petroleum [PDVSA]. Of those total purchases, 
2.7 billion bolivars (41 percent) were for domestically manufactured goods and 1.64 
billion bolivars (25 percent) for local purchases of imported items. From 1976 

to 1980, total purchases increased from 1.22 billion bolivars to 6.54 billion, an 
increase of 5.4 times, while purchases of domestically manufactured items increased 
5.5 times in that same period, going from 490 million to 2.7 billion bolivars. 


Evaluation of plants and shops already established in the country was intensified, 
in order to make them large suppliers of the nation's oil industry. In 1980, INTEVEP 
[Venezuelan Institute of Petroleum Technology] (oil industry research and develop- 
ment center) made 109 new evaluations and 76 followups were carried out on enter- 
prises already evaluated in previous years. To date, 29 industrial sectors have 
been covered and the manual of national suppliers of the industry, revised in Decem- 
ber 1980, already has information on 215 of them. 


Venezuelan Petroleum has collaborated with the National Council for Development 
of the Capital Goods Industry, established by the national executive branch on 22 
May 1980, with the expectation of the multiplying effect that it may have on the 


economy. 




















Survival: A Still Very Uncertain Future 


The future of Venezuela's oil industry lies in development of the enormous hydrocar- 
bon potential of the Orinoco Oil Strip. And, consequently, the future of the enter- 
prises belonging to the Oil Chamber also rests there. But which ones can go there 
and how will they do it? The Chamber directors complain of discrimination, restric- 
tions and preferential treatment for the large foreign corporations, to the detri- 
ment of the national potential. In this case, what should be done to view the fu- 
ture with more optimism? 


"The essence of the problem and the survival of those enterprises that want to go 
into the Strip lie in financing," Edgar Romero, vice president of the Chamber, 
stated. 


In a document presented before the recent FEDECAMARAS [Association of the Chambers 
of Commerce and Industry] assembly, three problem areas were specified: 


a. Legal rules limiting greater participation by Venezuelan investors in this in- 
dustry are kept in effect and better economic treatment is grantec to enterprises 
whose headquarters are not in Venezuela. 


b. The routine practice of the oil industry is to favor contracting for goods and 
services directly abroad, in frank contradiction of the spirit, intention and reason 
of the nationalization act. 


c. Resistance by the oil industry against recognizing justified costs increases 
ensuring profitability consistent with the investment risk, which is leading to 
decapitalization of the services enterprises. 


Decree 1225. A few weeks before nationalization of the industry occurred, the gov- 
ernment issued Decree 1225, preventing foreign enterprises from becoming mixed or 
national enterprises within the sector of services to the oil industry. The decree 
displayed the government's fear in the activity of third persons not tied to the 
oil industry and the creation of "ghost enterprises." 


The president of the Chamber, Rafael Sandrea, observed that this concern still ex- 
ists at present, but most particularly in the engineering and consulting sector. 
"What has happened there is that many engineers claim, with the support of the En- 
gineers Association, that when a contract is going to be awarded, it should be 
turned over to them because they are Venezuelan. What I am repeating here is what 
the industry tells me and that is no lie and it is true in some cases," he stated. 
"Now, that is actually somewhat marginal within the oil industry and, at present, 
there are five or six authentically Venezuelan enterprises in the engineering 
branch." 


Sandrea stated that, in spite of the fears of proliferation of enterprises, they 
have not increased either in volume or in number in the last 5 years. "Rather, 
most of the enterprises in the assembly and construction sector are in a recession 
and that is completely illogical. In the first 3 years of nationalization, those 
enterprises enjoyed contracts in other sectors of the nation's economy, but in the 
last 2 years they have undergone the effects of recession. The result is that the 
initial fears are no longer valid today." 

















Buy Venezuelan. Although Decree 1225 was set aside, the new modifications made 

to Decree 2023, with the intention of making participation by the national goods 
and services component mandatory, are not liked either by the Chamber or by the 

oil industry. Criticisms are focused on the excessive bureaucratization of the 

processes. 


"What we should like is the creation of incentives and not of obstacles. We believ: 
that in any capitalist country economic functions and not government regulations 
are the driving force. Because government regulations obstruct everything. We 
cannot establish 60 committees to create 60 situations. Economic incentives have 
to be created," Sandrea said. 


"What are the economic incentives that the slogan 'Buy Venezuelan’ had? As an ex- 
ample, it was seen that the automobile industry in Venezuela developed under the 
incentives of that decree. Everyone is working and there is no need for 60 permits 
and 60 ministries. Now, it is planned to create a National Importations Commission 
in the oil industry, to which the oil enterprises have to report in September what 
they have to import in the coming year. It is impossible to operate under that 
kind of bureaucracy. No one, no oil industry, not even my own industry, knows so 
far in advance what it is going to buy next year. This is creating a bureaucracy 
that puts the industry in a straightjacket." 


The function of BARIVEN. In 1980, Venezuelan Petroleum incorporated its seventh 
subsidiary, BARIVEN, SA, an enterprise intended for purchasing materials and equip- 
ment for the oil industry. 


The Chamber finds the establishment of BARIVEN to be logical, but, at the same time, 
it points out inconsistencies in its operation. ''Formerly, the four operating en- 
terprises bought through technological assistance contracts with the former 
concession-holders, paying thea high commissions. It seems logical to consolidate 
those purchases in one single national enterprise, but, in practice, all buying 
decisions were shifted automatically to Houston, the headquarters of BARIVEN. The 
effect of this was that supplying enterprises established in Venezuela, employing 
over 2,000 persons and offering equipment, spare parts and maintenance, have had 

to decide to set up a representation in Houston or disappear," Sandrea added. 


"Now, fortunately, this has not worked that way and this is cue to the fact that 
none of the operating enterprises wanted to turn over their purchasing authority 
to BARIVEN," he pointed out. 


Summarizing the situation, the vice president cf the Chamber, Edgar Romero, said: 
"There was, indeed, a change, but that change was not entirely for the good. What 
has happened is that we have been insisting on the fact that the rules of the game 
have to change for survival of the national oil services enterprises." 


Idle Capacity: The Worth of Venezuelan Companies 


The Oil Chamber, "the most prestigious private capital industrial sector in the 
country," asits president, Rafael Sandrea, describes it, is facing serious problems 
of permanency and expansion at a time when Venezuela's oil industry is experiencing 
the most dynamic moment in its history. 
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During a forum with NUMERO, three directors of that organization--Sandrea, Edgar 
Romero and Pedro Alcantara--made on extensive analysis of the Chamber's planning 
possibilities, but, in their opinion, they are hindered by a discriminatory attitude 
of Some sectors of the oil industry. 


As expansion of the nation's oil industry starts, in spite of statements and 
promises by the highest levels of the government and of the oil industry, a tradi- 
tion of lack of confidence in domestic products persists in certain segments of 
the four operating enterprises: LAGOVEN, MARAVEN, MENEVEN and CORPOVEN. That is 
to say, they prefer to choose foreign goods, services and taient. 


Romero pointed out graphically that "what is happening is that when a president 

of a company comes and tells, for example, a guard in the Tia Juana oilfield {one 

of the oldest in the country located in Zulia State) who has been working in the 
company for 30 years that the company is no longer a multinational company, he surely 
would not yet believe it." 


[Question] It would be interesting, first of all, for you to describe to us what 
the evolution of the Oil Chamber has been. 


[Answer] Jn the past, the Oil Chamber was the chamber of the concessionary companies 
in existence in Venezuela. It was an economic force like FEDECAMARAS. Once the 
nationalization process had ended (or begun, as we shall try to see), a reorganiza- 
tion began of all the enterprises in the sector of technological services to the 

oil industry, within a chamber. Now 99 percent of all the enterprises performing 
engineering and technological services to the oil industry are grouped as the only 
private sector within the oil industry. 


There are approximately 120 multinational, national and mixed enterprises in the 
Chamber. A hundred more enterprises, which are small, mostly transportation and sub- 
contracting, are not in the Chamber. We are divided into five sectors. First of 
all, there is the well service, consisting of drilling, logging, sludging companies. 
In second place, come the engineering companies, not many. Then there are indus- 
trial assembly and construction companies. Next, the equipment supply companies 
and, finally, the group of equipment manufacturing companies. This last group is 
small, but it is growing fast. 


The Chamber represents the country's largest private capital industry, employing 
some 40,000 persons and with assets in excess of 4 billion bolivars. 


Approximately 50 percent of our affiliates are Venezuelan companies. 


[Question] What is the position of the Chamber members with regard to powerful 
international consortia working in Venezuela, like the Fluor company? 


[Answer] There is a certain technology, like geophysical engineering for example, 
in which the country's supply capabilities do not exceed 10 percent and we cannot 
try to cover all our needs, even in the medium term. Nevertheless, so that there 
may be good transfer of technology, the best course is by means of mixed enter- 
prises. This could lead us to being able to triple that 10 percent by 1990. 











What really is important is not to stay at 10 percent. Although we recognize a 
need for the technology of companies like Fluor, we need that kind of company to 
go into a consortium with Venezuelan groups to strengthen our role. And, in time, 
these groups will probably be contributing more and more to the country's general 
process. 


[Question] In connection with Fluor, this company has been criticized for not em- 
ploying an adequate number of Venezuelan engineers in the jobs that it is performing 
in LAGOVEN's Amuay Refinery. Is the Chamber doing something to control this kind 
of situation? 


[Answer] I would say that it is, because we have applied pressure to try to in- 
crease participation by Venezuelan companies in that 4—billion-bolivar contract. 
Two years ago, we had promises both from Fluor and from LAGOVEN to increase Venezue- 
lan participation. 


Actually, it is necessary to be very frank. Those promises were a joke, both by 
Fluor and by LAGOVEN. There was no increase in Venezuelan participation. Our role 
was reduced to less than 10 percent, according to what is ascertained from data 
furnished by LAGOVEN to Venezuelan Petroleum. 


[Question] What can you do in view of this concrete fact? 


[Answer] We protested very strongly to Congress, the political parties and the 
Ministry of Energy and Mines. This produced results, not in the case of Amuay, 
but rather in the LAGOVEN contract for development of its sector of the Orinoco 
Oil Strip. 


In this case, the original form of the contract was rejected. It was a turnkey 
contract that was changed to different form, making greater participation by Vene- 
zuelan companies possible. 


[Question] In spite of the Chamber's pressure and of the announced policy of 
greater Venezuelan participation in oil development, it would seem that not much 
attention is being paid to its demands. What, then, is the real situation? 


[Answer] Ther still is quite a bit of reticence on the part of the oil industry 
to the effect chat what is foreign is good and what is local is not good. It is 
a force that has been prevailing in the industry for many years and that has not 
yet changed, although there would seem to be signs that it is beginning to change. 


We are not resorting to chauvinism or to extreme nationalism. And, although a 
change in the way of thinking has been noted in the highest levels, that change 
in thinking has not trickled down to the middle levels and below. 


[Question] Some executives in the industry counterbalanced those complaints by 
saying that domestic products are more expensive, in some items, than imported pro- 
ducts, This has an effect on increasing the cost of their jobs. They also complain 
of failures to meet delivery dates, as well as of the quality of some domestic pro- 
ducts. What is the Chamber's opinion on these matters? 














[Answer! These observa’ions are true in sowe cases, but the situation cannot be 
generalized. What we are trying to do is to encourage our members to the effect 
that we have to try to meet our commitments, in order to project our image. A good 
image is not enough. We gust have an almost perfect image, because we are working 
against the strean. 


Although it is true that there is a difference in cost between domestic and in- 
ported products, this has very little effect on the industry's overall costs. For 
example, with regard to materials, when the industry buys around 6 billion bolivars 
a year, a 40-percent extra cost does not even amount to 5 percent of the cost of 
producing a barrel of oil. The truth is that the increase in the cost of oil pro- 
duction is owing to an increase in personnel and the large investments that have 
net yet yielded dividends. This is what has actually led to a tripling of costs 

in the industry. 


[Question] But is there some possibility that the gap will be closed between the 
costs of foreign and domestic products? 


[Answer] It depends on the item. With regard to valves, for example, costs have 
been going down appreciably. At present, we are producing some 209 kinds of valves 
for the oil industry. The problem of costs is variety rather than volume. If the 
industry asks for 10,000 valwes, usually 200 different kinds of valves are involved 
and this fact complicates costs and quality control. 


In order to handle this situation, we have asked industry to divide bidding (some- 
thing not done up to now) offering domestic enterprises the possibility of competing 
in costs and quality with foreign companies. Otherwise, if all the different kinds 
of valves are ordered "as a package" in one signie bidding, it pruves to be a vir- 
-vally impossible task for one single national company to handle those requirements. 


[Question] Although you have difficulties in competing with regard to materials, 
what is the situation with regard to the services that you can perform for the oil 


industry? 


[Answer] We are also faced with problems in this sector. For example, we have 
asked the industry, in the case of bidding for assembling jobs, for a modification 
of the present rules, which are disadvantageous for domestic companies. By way 
of example, for an assemblage bidding 10 different companies are called upon to 
pay bidding costs amounting to 100,000 bolivars each. That is to say that these 
10 companies have to invest a million bolivars let us say for a 20-million-bolivar 
job in which only one is going to get the contract. The unfairness of that system 
is that it puts small domestic companies, whose capital may scarcely be 100,000 
bolivars, in competition with large companies with a capital of many millions. It 
is obvious who has the advantage. 


And this problem is still more serious in large projects. When the bids are opened, 
the Venezuelan companies are almost entirely excluded, because the industry uses 
macrocompanies for carrying out its macroprojects, like expansion of the Amuay Re- 


finery. 


We believe that the oil industry has an important part to play in promoting spe- 
cialization by national companies. This may be by means of the union of several 




















Venezuelan companies in a consortium for bidding on large projects. We wanted to 

do that in the case of Amuay, but were unsuccessful. The original proposal by the 
Chamber to LAGOVEN was to have an opportunity, within the scale of Venezuelan enter- 
prises, to participate in installing the Amuay Refinery under the supervision of 
LAGOVEN itself. Because this was not achieved, we were unable to demonstrate the 
worth of Venezuelan companies. This makes it difficult for us to participate in 

the work to be done for expansion of the refinery in Puerto La Cruz. 


[Question] Can Venezuela follow the example of countries like Argentina and Brazil 
with capital goods industries providing full assistance to the oil sector? 


[Answer] Equipment manufacturing is still somewhat incipient in this country and, 
actually, it represents 10 percent of the investments by the oil industry in techno- 


logy. 


[Question] In wtew of all these problems and situations that you have listed for 
us, what is the present situation of the companies comprising the Chamber? 


[Answer] The services companies now belonging to the Chamber came into being and 
grew because of the needs of other sectors in this country. That is to say, these 
industries grew not with the oil industry, but rather with the private and public 
sector, like INOS [National Institute of Sanitation Works], SIDOR [Orinoco Iron 
and Steelworks], CADAFE [Electrical Admir’< :ration and Development Corporation]. 


Today, when the country is facing a recession situation, we have gone to the oil 
industry to offer this capability, but, in spite of the fact that now large projects 
ere being carried out, there is a high percentage of idle capacity. 


TRANARG: Technology of Its Own 


in the field of civil and geophysical engineering conceived as services to the oil 
industry, TRANARG [expansion unknown] has been outstanding for the last 20 years, 
acquiring domestic and international experience that has produced development of 

a technology of its own. "Our company," Martin Fierro, its general manager, said, 
"has risen together with Venezuela's presence in the industry and has gone beyond 
this country's borders to enter the Caribbean and Central American area, partici- 
pating in international bidding and offering real solutions that might well be used, 
to a greater degree, by the Venezuelan oil sector." 


Nevertheless, Fierro pointed out that "there is a great lack of confidence in this 
country with regard to Venezuelan industry. This lack of confidence is little jus- 
tified, if we take into account the degree of development attained in some areas." 
In his opinion, that is probably the main problem of the private sector in the oil 
industry: coping with unjustified foreign participation, underestimating the actual 
possibilities of local goods and services companies that are capable of preparing 
activities similar to foreign firms. "It is contradictory for our services to be 
requested abroad, on thebasis of bidding in which we compete with some companies 
operating here, while in Venezuela we are relegated to small projects." 


TRANARG's greatest pride is having developed its own technology in geophysical en- 
gineering, which has improved the margin of error taken into account traditionally. 
"Technicians and specialists from Switzerland, Germany and the United States have 
come to observe our technology, in order to incorporate our achievements." 
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Cautious in his remarks, Martin Fierro preferred not to introduce his observations 
in the present controversy of the private sector, "because that depends on decisions 
by the official area."" He only emphasized the need for an increasingly greater 
national participation in development of the oil industry. 


Mito Juan: A Company with 3,000 Shareholders 


Mito Juan has been operating for the last 15 years as a company supplying goods 
and services to Venezuela's oil industry, in spite of having seorganized its inter- 
nal operation starting with nationalization, a process that affected it like any 
other company in operations, in spite of its national nature. 


"We were one of the national enterprises with the largest number of shareholders," 
Ricardo De Sola, its president, stated, "with a popular capital divided among 3,620 
shareholders, before establishment of SAICAS [expansion unknown]. A tangible demon- 
stration of this democratization of capital is the fact that our principal share- 
holder is the Credit Savings Fund of the Oil Workers Federation, which owns 7.5 
percent of the capital of Mito Juan." 


The company had to readjust its personnel after nationalization of the industry, 

but now it is carrying out new projects in the chemical and metalworking field. 

In the chemical field, it is developing a plant in Maracaibo working with imported 
rawmaterials but that is preparing to produce them in this country by means of a 
processing plant in which VENOCO, EXXON and Mito Juan itself will probably participate 
to produce paraffin inhibitors, chemical settling tanks. "The project is fairly 
well along," De Sola stated, "and we already have the registration of that new en- 
terprise that will supply many of the present needs of the industry." Meanwhile, 
Mito Juan has a contract with EXXON to perform the chemical preparaticn process 

on the basis of its shipments of raw materials for sale to its own companies. 


Capital Goods. In the metalworking field, Mito Juan is progressing with an impor- 
tant project in the manufacture of capital goods. The enterprise has acquired a 
considerably large plot of land near El Tigrito, in Anzoategui State, and has signed 
a contract with PARMAC, manufacturers of the Perkersburg pumping beams, in order 

to obtain technical assistance. In addition, according to what De Sola himself 
stated, "PARMAC has shown interest in becoming a partner of the enterprise to be 
developed." The idea is to establish a foreign company that will operate in Vene- 
zuela with 20 percent national capital, but that will continue to recover progres- 
sively the portfolio of shares until it become a mixed enterprise or, even, a defi- 
nitely national enterprise. 


These plans of Mito Juan are operated on the basis of possible changes in certain 
rules established with the nationalization process. Specifically, the ones con- 
tained in the "Buy Venezuelan" decree, which, according to De Sola's view, "has 
54 articles, making it almost a law and making it excessively extensive and with 
too much detail for local needs. The decree must include what is basic, but with 
internal regulations for each area that will include their real possibilities." 


One of the main features, in Ricardo de Sola's opinion, is contracting for services 
of foreign companies, "when those jobs can be done perfectly here." The services 
sector of Venezuelan industry has more personnel--between 35,000 and 45,000 em- 
ployees, than the operiting companies. The assets of the 150 services enterprises 
operating at present amount to 4 billion bolivars. 
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"There is no uniform contracting criteron,"’ the president of Mito Juan argued, "be- 


cause while CORPOVEN contracts for the services of national ccmpanies, LAGOVEN uses 
the services of Fluor in its jobs. The logical thing is thec when contracts are 
made with foreign companies, this should also be done in association with Venezuelan 
companies, with national designers, who can incorporate the techniques used and 
carry out, in this way, a technological transfer." 


AFCA: Inactivity as a Concern 


The metalworking industry is one of the sectors participating most importantly in 

the oil industry, in the area of capital goods and services. Luciano Reni, in his 
capacity as first vice president of the Oil Chamber, president of Steel Manufacturers, 
Incorporated (AFCA) and general manager of FORMICONI, Incorporated, thinks that 
production of highly sophisticated equipment is one of the basic components supplying 
Venezuela's oil industry. 


"In the last 3 years," Luciano Reni stated, "the country's main industry required 
and asked the metalworking industry for the manufacture and installation of equip- — 
ment with a high degree of performance and quality, This meant an important incen- 
tive for development of the sector, both in volume of orders and in guaranteeing 

the requisite quality." The metalworking area had to cope with very strict require- 
ments and it has made great contributions with regard to adjustment of technology 
and personnel to the conditions prevailing in the oil area. And also, for the first 
time, the industry had to cope with very high requirements, under a very strict 
supervision, on the part of the operating companies and supplying enterprises enter- 
ing into contracts with them. 


The new equipment was required for expansions of the refineries of Amuay of. LAGOVEN, 
El Palito of CORPOVEN, and Cardon of MARAVEN, "without underestimatinmg the very 
important orders placed by the Venezuelan Guayana Corporation, through INTERALUMINA, 
for its new plant in Puerto Ordaz." Inspectors go to those expansions to supervise 
the work. They are professionals belonging to foreign engineering companies acting 
as general contractors of the operating companies, quite well known in the world: 
Lummus, Fluor, Alusuisse and Foster-Williams. 


Orinoco Strip. Luciano Reni stated that “it is also necessary to point out the 
emphasis placed by the government, through the Ministry of Energy and Mines, on 
continuing to increase as much as possible the contribution by nationa) enterprises 
to the development of megaprojects being initiated in the oil sector." It is a 
question of the projects for developing the bituminous Orinoco Strip, expansion 

of refineries and modernization of the industry in the technical field. "These 
projects,” Reni argued, "are going to require a huge amount of all kinds of equip- 
ment, but this is an element of concern: the period of relative inactivity that 
our industries will undergo, which will last approximately a year, from the end 

of 1981 to the end of 1982." 


The cause of this situation lies in the fact that the megaprojects will not start 
to require large-scale production of equipment until the end of next year, because, 
at present, they are in the engineering bidding phase, which has not yet ended. 
"They have just awarded contracts to the large foreign companies that are going 

to carry out those projects." In 1983, once the bids are in for the equipment, 

a 6-month period will be needed for the metalworking firms to do their own detail 














engineering, make their shop plans on the basis of which they can buy and receive 
materials. "In the meantime, what are we going to do with all these investments 

in the technological and human field? There already are companies working at half 
capacity and it must be pointed out that the costs are very high in this area, both 
for training skilled personnel and for maintaining machinery." 


Shorten bidding. According to the president of AFCA, one solution would be to try 
to speed up the process of bidding and purchasing equipment. Another way would 

be to buy equipment in Venezuela and not abroad, eliminating foreign purchases and 
contracts enabling the nation's industry to support itself. A time problem is in- 
volved, but it is serious. The oil industry itself will be affected by the dimin- 
ished production capacity of the metalworking sector. 


Industry's other big problem is financing. Luciano Reni believes that the govern- 
ment should establish special, effective mechanisms for providing financial assis- 
tance to the capital goods and services industry, in order to achieve its future 
expansion. "At present, there are many obstacles to obtaining credits, in addition 
to the slowness of the process itself, high-level interests and a money shortage." 
But, at any rate, the fundamental obstacle is the inactivity of the metalworking 
industry in the next 20 months. 
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ENERGY ECONOMICS VENEZUELA 


BRIEFS 


LAKE MARACAIBO OIL DISCOVERY--LAGOVEN, a Venezuelan Petroleum subsidiary, has dis- 
covered average-grade 27-degree API oil in new areas southwest of Lake Maracaibo. 
Spokesmen from this operating company commented that an important discovery is in- 
volved. In fact, tests made on well Sol-4 yielded an average of 2,800 barrels of 
crude oil a day from the Apon Formation, in cretaceous limestones. This well 
reached a final depth of 5,740 meters and was drilled with a V-105 drill. Thus, 
the exploration program being carried out in new areas by the nationalized oil in- 
dustry in search of more hydrocarbon reserves continues. [Text] [Caracas EL 
NACIONAL in Spanish 25 Jul 81 p 1] 10042 


PARIA OFFSHORE WELL DRILLED--Paria Peninsula, 25 Jul--The American skip "Wodeco IX," 
under contract with LAGOVEN for the last 33 months, has begun to drill the 16th 

oil well offshore, on the continental shelf. Well 16 is being drilled north of 
Paria, about 30 kilometers from the coast. Its name is Mejillones Sur-1 and the 
previous well of the same name discovered a large gas deposit on the continental 
shelf, offshore of LAGOVEN, according to a program spokesman. He said that a depth 
of 12,000 feet will be reached with this well. Of the 13 wells drilled in LAGOVEN's 
offshore program, only one has discovered oil. It is a question of Morro 1, drilled 
within the Gulf of Paria. North of Paria, on the shelf, six of the nine wells 
drilled discovered large gas deposits. At the start of the program, the two wells 
drilled north of the Orinoco Delta--Guarao 1 and Orinoco 1--proved to be dry, ac- 
cording to the spokesman. At present, another well, Gupe 1, is being drilled in 
the Gulf of Paria. And we have started in Pedernales with another special drill, 
afloating barge. [By Ruben Ferrer Rosas] [Text] [Caracas EL NACIONAL in Spanish 
26 Jul 81 p D-29] 10042 


LPG FOR MASS TRANSPORT-=Maracaibo, 30 Jul--Liquified gas will be used as a gasoline 
substitute in mass transportation in large cities, according to the second vice 
president of FENEGAS [National Federation of Gasoline Service Stations], Manuel 
Delgado. Other fleets that will also use combustible gas are the fleets of official 
agencies. Manuel Delgado stated that gas can be used in automobiles as a fuel by 
investing 3,000 bolivars in the installation of a larse storage tank and special 
work on the carburetor. But, at the same time, he stated that vehicles can use 
both fuels--gasoline and liquefied gas--by adopting a dual system. "The advantage 
of gas is that it preserves the engine better, is less polluting and gives a greater 
output in running the vehicle. Its only disadvantage is that there is a lack of 
good starting acceleration, but that is compensated with alarge displacement." Del- 
gado revealed at the same time that the country does not have sufficient reserves 
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for extending the use of that fuel to private vehicles. Therefore, there can be 

no thought of a definitive replacement of gasoline, but rather it is a means for 
saving it. Moreover, application of the use of gas to all the nation's automobiles 
must be a long-range program, because the country does not have the necessary infra- 
structure, aside from the fact thatthe-public has to be made accustomed to using 

it. [By Wilmer Ferrer] [Text] [Caracas EL NACIONAL in Spanish 31 Jul 81 p D-6] 
10042 





PUERTO LA CRUZ OIL PIER--MENEVEN will put the most modern and versatile oil pier 

in Latin America in operation next Tuesday at Puerto La Cruz, in a ceremony to be 
attended by the president of that subsidiary of Venezuelan Petroleum, Juan Chacin 
Guzman, directors of the company and special guestsof Anzoategui State. With the 
incorporation of the new pier, MENEVEN expands to six the number of port facilities 
in the Guaraguao oil terminal, which now will have a simultaneous delivery capacity 
of 120,000 barrels an hour into ships drawing 55 feet and with a deadweight of 110,000 
tons. The most modern mechanical and electrical equipment produced by national 
and international companies specializing in this matter make up this important in- 
stallation, which also has an access platform, a loading platform, mooring posts 
for docking and mooring. It also has a complete firefighting system ensuring rapid 
control of any possible outbreak of fire. [Excerpt] [Caracas EL NACIONAL in Span- 
ish 26 Jul 81 p D-6] 10042 
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COUNTRY SECTION ARGENTINA 


FIDE RELEASES REPORT ON IMPACT OF ECONOMIC MEASURES 
Buenos Aires LA PRENSA in Spanish 23 Jul 81 p 15 


[Text ] The Research and Development Foundation (FIDE) has made an analysis of the 
development and prospects of economic activity. The foundation states that when 
the current administration took office, the first steps it took were designed 
basically to correct the external balance of payments problem. It should be noted 
as well in this regard that the isolated nature of the measures and the insuffi- 
ciency of the devaluation are probably one of the weakest flanks of the program 
that was begun then. 


"Although it has been some time since the measures were implemented," says FIDE, 
"those characteristics persist. The obstacles to reactivating production have not 
been eliminated; on the contrary, steps have now been taken to solve the same 
problems that were supposed to have been solved by the application of the earlier 
'‘packages,' which failed to reverse the situation." 


Devaluations 


"Thus, for example, as a cumulative result of the successive devaluations, the 
price of the dollar on the money market rose by 98.4 percent between 2 April and 
20 July, without correcting the overvaluation of the peso. At the same time," 
says the foundation, "in view of the o’svious insufficiency of +t e first rediscount 
measure designed to extend the term of operations with the financial system (cover- 
ing only 30 percent of the debt), this percentage was then raised ics 50 percent. 
Almost immediately afterwards it was announced that new measures in this area 
were being studied, for the purpose of rectifying the deficiencies of the earlier 
moves. A similar situation can be seen," says FIDE, "in the area of public 
spending. Officials continue to announce cuts without any subsequent indication 
of their effective implementation." 


"All these mechanisms pose serious limitations, especially in view of the fact 
that the lag in the exchange rate has still not been completely corrected. This 
is the only way,'' comments the analysis, "to achieve a genuine equilibrium in the 
current account of the balance of payments. On the contrary, the futures situa- 
tion is being compromised, since in 1982 imports made between now and the end of 
the year must be paid for, and in early 1983 the loans made with exchange rate 
insurance will fall due. In this manner the foreign debt will increase, and the 
Central Bank will have to assume the costs generated by the reconciliation of 
differences in exchange rates." 
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Rates and Exchange 


"The implementation of exchange rate insurance and the opening up of the market 
both respond not only to the goal of alleviating the external accounts, but also 
to that of reducing domestic interest rates. However, as recent experience has 
repeatedly shown, and given the nature of the financial market, that reduction is 
kept to a minimum by the cost of the foreign debt, and runs counter to the need 
to prevent savers from putting their funds in foreign currency. The performance 
of the latter,'"' says FIDE, "will depend on the prospects of the free exchange 
rate. While that rate is regulated by monetary authorities, it is not immune to 
pressures that could be unleashed by persistent economic difficulties and the 
absence of incentives for reproductive investment." 


"Therefore, considering the seriousness of the crisis, the mere application of 
these exchange mechanisms is unlikely to produce significant and rapid reductions 
in domestic interest rates and the speculative demand for foreign currency." 


Plans 


"In the search for solutions to the latter problem, various plans have been 
proposed to refinance liabilities, the most prominent among them being that of 
the Argentine Industrial Union. At the same time, economic officials have 
discussed other alternatives, trying to make up for the insufficiency of the 
rediscount implemented in late April. It is essential that a decision be reached 
on this matter in order to reactivate production, because the recession is still 
present, accompanied by inflationary pressures." 


"This situation has had a decisive impact on state finances, in that budget 
targets are completely unrealistic now. It should be recalled," says FIDE, "that 
these goals were drawn up under the assumption that prices would rise an average 
of 55 percent, while an exchange rate of 2,900 pesos to the dollar was assumed. 
It was also expected that economic growth would reach 5 percent. However, to date 
only a few isolated decisions to reduce spending slightly have been made public. 
The structural reform of the sector has so far consisted of nothing more than 
naming study commissions, whose make-up is not known." 


"Also under study is the future tariff structure,"' says FIDE. "It was revealed 
that opinions are not unanimous; while some incline in the direction of a single 
tariff (ranging from 10 to 35 percent), the Ministry of Industry proposes a slid- 
ing scale. The latter is the only alternative that is compatible with the 
objective of developing the basic sectors that will make up the productive 
apparatus. It is noteworthy," opines the analysis, "that this discussion has been 
carried on without any previous definition of the desired productive profile, 
which will be used as a basis for establishing tariff surcharges." 


Uncertainty 
"The uncertainty about future protectionist measures, along with financial worries 


and the stagnation of the market, paints a particularly gloomy picture for the 
manufacturing sector. In the last few days this pessimism was reinforced by the 
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release of data for the first half of the year in the steel and automotive indus- 
tries. For the first time since 1974, the production of rolled steel products 
amounted to less than 1 million tons, while car production dropped by 15 percent 
compared to last year. At the same time, inventories of finished products are 
building up tremendously. The reactivation of the economy," concludes the FIDE 
report and analysis, “will be very difficult if these four basic issves continue 
to be sidestepped: the recognition of how deep the crisis really is, and of the 
necessary actions to take; the explanation of variables; the definition of 
medium- and long-term objectives; and the joint appiication of that strategy in 
all sectors." 
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COUNTRY SECTION ARGENTINA 


JAPANESE BLAME DEVALUATIONS FOR DROP IN AUTO EXPORTS 
Buenos Aires LA NACION in Spanish 23 Jul 81 p 4 
[Article by Luis Mario Bello] 


[Text] Paris, 22 July--In their 16 July issues, Tokyo newspapers covered Argen- 
tina's economic difficulties. For the Japanese, the news items were self-explana- 
tory, and required no further comment. Marketing firms have have lost approxi- 
mately $50 million in auto exports to this country. 

@ 
By way of illustration, the local press stresses that the leading firms in the 
industry (Sogo, Shosha, Toyota, Motor Sales Co.) lost about 10 billion yens in 
their exports to Argentina because of the devaluations and the subsequent reces- 
sion. 


In 1978, after the free market economy was established, Japan started concen- 
trating its auto exports on Argentina. In 1979 it sold 4,179 vehicles here, 
including trucks; in 1980 it sold 6,509, and even with the restrictions imposed 
by the European Economic Community, between January and April 1981 it exported 
18,549 cars to Argentina. 


Simple Method 


For reasons other than those invoked by the EEC, Argentina has found an easy way 
to limit Japanese exports. The method is simple, say Tokyo business sources; it 
involves not paying for what has been purchased. In that regard, it has been re- 
ported that former Minister Antonio Canero, adviser to an auto importer (Alberto 
J. Armando, in this case), went to Japan recently to refinance the debt of that 
Mitsubishi dealer. 


Without further exposure in the European press, Argentina's situation has caused 
concern in economic and financial circles that are linked to or have interests in 
our country. 


The interest shown by some financial groups, particularly Arab ones, is of a dif- 
ferent stripe, however. They are asking for information about Argentina in London 
and Paris. They want to make investments. Of course, these are undesirable invest- 
ments. They think--not incorrectly--that with a few dollars they can buy ‘a good 
part of Argentina. 
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Ad in LE FIGARO 


The Arabs are shrewd speculators, but they are impulsive. It is all the more cur- 
ious, not to say unfortunate, that they have found encouragement in Buenos Aires. 
For several weeks there has been a permanent ad in LE FIGARO, our prestigious 
Parisian counterpart. The text of this two-column advertisement is "appropriate" 
to the circumstances our country is undergoing: "'This is a good time to invest in 
Argentina. Rural properties: agriculture, livestock, forests; urban properties: 
houses, buildings, apartments. Legal counsel. Property Management."' There is an 
address, on the 300 block of Calle 25 de Mayo. In short, details in the middle of 
a dense mass. But that is like announcing, innocently or carelessly, that the 
country is about to put ona sale. 
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COUNTRY SECTION ARGENTINA 


INCREASING UNEMPLOYMENT SPREADS THROUGHOUT NATION 
Buenos Aires SOMOS in Spanish 26 Jun 81 pp 54-56 


[Article by Jaime F. Cespedes with reports from Beatriz Traverso and Jorge Alur- 
ralde, and Ana Baron in Paris] 


[Text] When the National Reorganization Process began, the unemployment rate in 
Greater Buenos Aires was 4.8 percent of the total labor force. Actually, the 
figure was higher, because in 1975 unemployment was hidden by incorporating a lot 
of personnel into the public sector. During the entire Peronist administration, 
the number of civil servants increased by 300,000, which certainly did not 
respond to real needs. By 1976 the jobless rate began to decline, and in 1979 the 
lowest rate in living memory was reached: 2 percent. Even at that, the number of 
civil servants was cut by about 200,000. If we bear in mind that about 3 percent 
is considered "frictional unemployment" (covering those who change jobs or do not 
accept employment offered them, or are looking for work for the first time), we 
can see that the economy was undergoing what is technically known as overemploy- 
ment; in other words, there are more jobs being offered than people willing to 
take them. That situation lasted at least until October 1980, when the second 
annual unemployment survey still showed that unusual figure of 2 percent. 


In April 1981, however, the picture changed drastically. The survey showed an 
unemployment rate cf 3.9 percent in Greater Buenos Aires. That is still not an 
alarming rate, considering that the rate has not been lower since 1964, with the 
exception of 1974, 1975 and the last 4 years. Moreover, before i973 the jobless 
rate hovered between 4.5 and 6.9 percent. But in the last few weeks, the trend 
has intensified. At present we are surely above 6 percent (although we will have 
to wait until October to get new data). And unemployment continues to surge. News 
about lay-offs, suspensions and reduced hours in the automotive industry and in 
large factories points to a worsening situation. 


The Sunday want ads of the newspaper CLARIN give an alarming indication of this: 
while the edition of the third Sunday in June 1979 showed a total of 10,083 
column centimeters, a year later that total was 5,844 column centimeters. Last 
Sunday there were only 2,326 centimeters. At that newspaper's headquarters, every 
day after 2200 hours people line up waiting for the delivery of the classified 
ads supplement, so they can go early the next day to the place where employment 
is offered. Last Monday SOMOS talked with some of those waiting for the 
supplement. "I have a bachillerato degree, and I've been coming almost every day 
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for the last 3 months, but it's useless," stated Raul Garcia, 27. "If you get 
something, they pay you chicken feed; you can't live on that. You have to keep 
looking, but every day there are fewer ads," he added. Juan Carlos Carmona, a 
19-year-old construction worker, expressed his discouragement: "I have been 
looking for work in construction for 2 months, but I can't find any. What's more, 
not only are there fewer openings, but they have also lowered the pay. Two months 
ago construction was paying 550 pesos an hour; now it barely pays 220." 


"I am a shoemaker by trade, and I have been coming every night for the past 25 
days to look in the paper for a job. Fortunately, my father is helping me out, 
and I have a few pesos from the indemnity they paid me. But the problem is, you 
know your trade and you know how much your work is worth. Then along comes an 
inexperienced worker who will work for less. They give him a chance and leave you 
out in the cold. I'm going to have to lower my sights," said Alejandro Larra- 
guibe, 30, the father of two children. Others waiting in line did not like their 
present jobs, or did not want to accept low paying jobs, but they did have work. 
Some skilled laborers complained that businesses did not value their knowledge 
and experience, preferring anyone who was willing to work for less. The person 
who distributes the supplement explained to SOMOS: '"'Today only 120 showed up due 
to the rain. Some days we have handed out almost 800 supplements. This is an old 
custom at the paper. During normal times, we would hand out 80 copies." 


What has caused the country's labor market to make such a drastic about-face in 
such a short time? What can we expect in the future? What can we do? A shrewd 
political observer told SOMOS: "During the Martinez de Hoz days it was said that 
inflation was the price we paid for full employment. But now we have more 
inflation than then, and at the same time growing unemployment. Who can understand 
it?" For economists, the problem is understandable but complicated: The full 
employment of recent years led to higher real wages, as a logical result of the 
demand for ‘abor exceeding the supply. Finally, the so-called level of equilibrium 
was exceeded; that is, the real wage the economy could afford to pay was 
surpassed. This led to a crisis, and the consequent unemployment is correcting 
the imbalance. 


According to this theory, say the experts, the lower real wages drop, the faster 
unemployment can be overcome, and vice-versa. Although no one will admit it 
openly, to a certain extent the labor unions are tacitly accepting this situation. 
For example, when the Union of Mechanics and Related Automotive Transport Workers 
(SMATA) asked management to agree not to lay off or suspend personnel for 180 
days, there was no mention of wages. "What we don't understand in this context 
are the raises agreed to for the public sector. Betwee:i May and September those 
raises total 46.7 percent, and they are putting pres ure on the private sector," 
complain some. Along these lines, it is also hard to understand why under such 
circumstances the government is anxious to reach collective bargaining agreements 
in which labor leaders are virtually obligated to ask for major wage increases. 
The final result is a raise that is not as high as requested, but still high, 
especially for businesses in dire straits, or small businesses in the interior, 
or in economically underdeveloped areas. The upshot is increased unemployment. 
With a free and differentiated wage system, many businesses can stay afloat by 
paying lower wages. With uniform wages, as the collective agreements require, 
they have to close. 
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Beyond these considerations, the issue drifts into the political sphere. A 
veteran trade unionist told SOMOS: "Martinez de Hoz' policy could have no other 
outcome than what we are experiencing: unemployment, wage deficits, social 
unrest, etc. Why? That policy ignored national sectors and initially transferred 
money to a supposed national financiai sector, which was absorbed by the 
international financial sector. The latter speculated in this country, with a 
minimum yield of 50 percent in dollar values, as opposed to the 15 percent (in 
round numbers) that is paid internationally." This leader is less critical of 
Lorenzo Sigaut, but does not share his optimism "when he calls for a favorable 
spring for workers.""' He advocates exchange control, special loans (that is, 
subsidized loans) for consumption, and concludes by asking for instituticnal 
normalization and a definition of the industrial profile, without clarifying what 
all that has to do with overcoming rising unemployment. 


In turn, those who were responsible for the economy before 29 March reject the 
blame that is heaped upon them, pointing to errors in managing the economic 
policy and especially the policy of increasing inflation (with attitudes and 
expressions that feed inflationary expectations) as the real causes. "If Martinez 
de Hoz could maintain full employment from mid-1976 on,'' a former member of the 
economic team commented to SOMOS, "there is no reason to believe that all of a 
sudden his policy wi'! lead to the opposite result." 


Leaving aside issues of who is at fault and what could have been, there is a gen- 
eral feeling of aimlessness. Juan Fabregas, of the Argentine Industrial Union, 
told SOMOS: "The measures taken to date have been partial. Although they 
partially solve some problems, they aggravate others. This means that the 
benefits are cancelled out in a short time. If far-reaching measures are not 
taken to return credibility to businessmen and the working people, we will not 
have the expected results." A Radical leader also stressed "the need to implement 
productive reactivation measures." But he does not specify what they are. "Don't 
you think," asks a liberal economist, "that too many reactivation measures (read: 
issuing money) have been taken, and that is why we have gotten into this 
situation?" 


Unemployment is not just an Argentine phenomenon. In the United States the 
current jobless rate is 7.2 percent; in Great Britain it is 8.4 percent; France, 
7 percent; and Germany 4 percent. But in those countries the unemployed are 
subsidized, often so generously that they prefer not to work, or to do odd jobs 
that the government cannot find out about. Actually, the unemployed are not 
always people without jobs; they are people without steady jobs. Uthers, who are 
looking for a better job than the one they have or that has been offered to them, 
are basically voluntarily unemployed. It is difficult to learn the effective 
social dimension of a simple count of the unemployed, because furthermore, 
someone who is without work for 2 months is no problem; but if he can't find work 
for 6 months he does indeed pose a problem. For that very reason, the main 
concern is the durability and aggravation of this situation. Without a doubt, it 
is also a political concern. 
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The Ups and Downs of Unemployment 
Fluctuation of Unemployment Rate, in Percentages 


desouupoco 
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Note: For all years except for 1976, the respective annual average has been 
Source: National Statistics and Census Institute (INDEC) 
(*) Estimate 


The current rate could be well above April's 3.9 percent. 
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The Map of Unemployment 
As of April 1981, in percentages. (*) Provisional data 
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COUNTRY SECTION BRAZIL 


SENIOR MILITARY OFFICERS PROMOTED, COMMAND CHANGES MADE 
Promotions Listed 
Sao Paulo O ESTADO DE SAO BaULo in Portuguese 1 Aug 81 p 5 


[Excerpt] President Joao Figueiredo signed decrees promoting 34 general 
officers in the army, navy and air force and ordering changes in the various 
posts of command of the three forces. The decrees were published in the DIARIO 
OFICIAL yesterday. Four generals were appointed in the army (Henrique Beckman 
Filho, Enio Gouvea dos Santos, Sergio de Ary Pires and Alzir Benjamin Chaloub), 
while one admiral of the fleet was appointed in the navy (Alfredo Karam). 


With the changes made, army commands are now as follows: list Army, Gen Heitor 
Luiz Gomes de Almeida; 2nd Army, Gen Sergio de Ary Pires; 3rd Army, Gen Tulio 
Chagas Nogueira and 4th Army, Gen Enio Gouvea dos Santos. 


Gen Alacyr Frederico Werner was appointed Armed Forces Chief of Staff and was 
replaced in the Superior War School [ESG] by Gen Alzir Benjamin Chaloub. Maj 
Gen Jose Luiz Coelho Netto, commander of the 4th Army Division was assigned 
as chief of the office of the minister of the army. 


The new makeup of the Army High Command is as follows: Minister, Walter Pires; 
army chief of staff, Gen Antonio Ferreira Marques; lst Army commander, Gen 
Heitor Luiz Gomes de Almeida; 2nd Army commander, Gen Sergio de Ary Pires; 3rd 
Army commander, Gen Tulio Chagas Nogueira; 4th Army commander, Gen Enio Gouvea dos 
Santos; chief of the War Materiel Department, Gen Benedicto Maia Pinto de 
Almeida; chief of the Department of Education and Research, Gen Alvarenga 
Navarro; chief of the Department of Engineering and Communications, Gen Heitor 
Furtado Arnizaut de Mattos and chief of the General Services Department [DGS], 
Gen Henrique Beckmann Filho. 


Maj Gen Carlos Xavier de Miranda, the deputy chief of the General Directorate 
of Personnel, will remain as the temporary chief. 


The following were promoted to major general: Brig Gens Roberto Franca 
Domingues, Milton Paulo Teixeira Rosa, Hyran Ribeiro Arnt, Harry Alberto 
Schnarndorf, Vinicius Lemos Kruel, Joaquim Abreu Fonseca and Waldyr Pereira 

da Rocha. Rear Admiral Nayrthom Amazonas Coelho was appointed vice admiral and 
Brig Gens Thales de Almeida Cruz, Lauro Ney Menezes, Joao Alberto Correia 

Neves, Fernando de Assis Martins Costa and Joao Soares Nunes were appointed major 
brigadiers in the air force. 
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The following were appointed brigadier generals; Cols Armando de Moraes Ancora 
Filho, Alberto Evilasio de Barros Gondim, Inaldo Seabra de Noronha, Eduardo 
Doria Sa Fortes, Armando Luiz Malan de Paiva Chaves, Glenio Pinheiro and Cid 

de Goffredo Fonseca. The following were appointed rear admirals: Capts Gothardo 
de Miranda e Silva, Jeleias Baptista da Silva Castro, Carlos Augusto Vilhena de 
Magalhaes Cunha and Roberto de Paula Mesiano. Cols Roberto de Carvalho Rangel, 
Marcio Nobrega de Ayrosa Moreira, Jose Pessoa Cavalcanti de Albuquerque, Ivan 
Moacir da Frota and Fernando Luiz Vercosa Seroa da Motta were promoted to air 
force brigadiers. 





(On this page are the list of general officers, their statements and their 
farewells as they changed posts; on the following page is a biography of those 
promoted). 


Werner Goes to the EMFA 


President Joao Figueiredo appointed Gen Alacyr Frederico Werner to be chief 

of the armed forces staff [EMFA] to replace Gen Jose Ferraz da Rocha, who was 
transferred to the reserves. Another presidential decree in the area of the 
Military Office appointed Lt Col Piero Ludovico Gobbato to perform the function 
of special adviser to the president of the republic, replacing the new brigadier 
general, Armando de Paiva Chaves, who was appointed to the post of commander of 
the 5th Armored Cavalry Brigade. 


As a result of the new promotions in the army, decrees were signed by the presi- 
dent making the following appointments: Gen Alzir Benjamin Chaloub, commandant 
of the Superior War School; Gen Henrique Beckmann Filho, chief of the General 
Services Department; Gen Heitor Luiz Gomes de Almeida, commander of the lst Army; 
Gen Sergio de Ary Pires, commander of the 2nd Army; Gen Enio Gouvea dos Santos, 
commander of the 4th Army; Gen Jose Luiz Coelho Netto, chief of the office of the 
minister of the army; Maj Gen Moacyr Pereira, commander of the 4th Army Division; 
Maj Gen Roberto Franca Domingues, director of Military Service; Maj Gen Mario 
Silva O'Reilly Souza, commander of the lst Military Region; Maj Gen Milton 

Paulo Teixeira Rosa, director general of Economy and Finances; Maj Gen 

Fernando Valente Pamplona, commander of the 2nd Armny Division; Maj Gen Joaquim 
Abreu Fonseca, director of Training and Career Enhancement; Maj Gen Octavio 
Pereira da Costa, deputy chief of the Department of Education and Research; 

Maj Gen Vinicius Lemos Kruel, director of Specialization and Extension; Maj Gen 
Jorge Sa Freire de Pino, deputy chief of the General Services Department; 

Maj Gen Waldyr Pereira da Rocha, commander of the 9th Military Region and the 
9th Army Division; Maj Gen Hyran Ribeiro Arnt, deputy army chief of staff; 

Brig Gen Anapio Gomes Filho, commander of division artillery of the lst Army 
Division; Brig Gen Alberto Evisio de Barros Gondim, commander of division 
artillery of the 3rd Army Division; Brig Gen Jonas de Moraes Correia Neto, direc- 
tor of Inactive and Pensioned Personnel; Brig Gen Luiz da Silva Vasconcellos, 
4th Army chief of staff; Brig Gen Jose Antonio Barbosa de Moraes, director of 
promotions; Brig Gen Zaldir de Lima, commander of the 14th Motorized Infantry 
Brigade; Brig Gen Carlos Tinoco Ribeiro Gomex, chief of 2nd Army Staff; Brig 

Gen Armando Patricio, commander 2nd Infantry Brigade; Brig Gen Athos Cezar 
Baptista Teixeira, director of Engineering Materiel; Brig Gen Armando de Moraes 
Ancora Filho, lst Army chief of staff; Brig Gen Inaldo Seabra de Noronha, 
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commander of the lst Engineering Construction Group; Brig Gen Leo Guedes 
Etchegoyen, director of Social Welfare; Brig Gen Pedro Luis de Araujo Braga, 
director of Financial Administration; Brig Gen Eduardo Doria Sa Fortes, commander 
of the 16th Motorized Infantry Brigade; Maj Gen Harry Alberto Schnarndorft was 
detailed for training at the Superior War School. 


In the air force, President Joao Figueiredo appointed five new major brigadiers 
(general officers of the Brazilian Air Force with three stars) pursuant to the 
order of seniority in rank, something which was expected because the list 
prepared by the High Commanded followed that criterion. 


At the same time that he promoted the new officers, the chief executive also 
signed the decrees appointing them officially to the new positions they will hold 
compatible with their new ranks. Maj Brig Thales de Almeida Cruz was appointed 
to the post of chief of the DAC [Civil Aeronautics Directorate] subdepartment in 
Rio, where he was already stationed; Maj Brig Lauro Ney Menezes was appointed 
director of the Technical Aerospace Center in Sao Jose dos Campos; Maj Brig Joao 
Alberto Correia-Nevers was also kept in the post of command of the 4th Regional 
Air Command in Sao Paulo; Maj Brig Fernando de Assis Martins Costa was appointed 
director of the center for the Air Force War Material Directorate, leaving 
Brigadier Jose Pessoa Cavalcanti, also newly promoted, as chief of staff of the 
General Support Command in his place; Maj Brig Joao Soares Nunes was placed in 
command of the Air Defense Command. 


Elsewhere, Brigadier Jose Brandao Lisboa Filho was relieved of command of the 
5th Air Transport Air Force in Rio (that command will be given to Brigadier 
Ivan Moacyr da Frota, promoted yesterday) and was appointed chief of the DAC 
Operations Department, also in Rio; Brigadier Luiz Vercosa Seroa da Motta was 
appointed director of logistics of the Air Force Directorate of Education. 
Brigadier Jose Pessoa Cavalcanti was relieved as assistant air force attache at 
the Brazilian embassy in Washington, as well as of his post as chief of the 
Brazilian Air Force Commission, and has not yet been assigned a new post on his 
return to Brazil. 


In the navy, it will not be until next week that Minister Maximiano da Silva 
Fonseca will bring to President Joao Figueiredo the decrees appointing the new 
admirals promoted yesterday, assigning them to perform duties compatible with 
their ranks. 


Fleet admiral Alfredo Karan, it is said, should be appointed to the General 
Directorate of Naval Personnel, post which is now being held by Adm Jose 
Cavalcante Aranda, who is also secretary general of the navy. 

Brief Biographies Published 
Sao Paulo 0 ESTADO DE SAO PAULO 1 Aug 81 p 6 
[Article by Flavio Galvao] 
[Text] With the confirmation of the appointment of recently promoted Gen Sergio 
de Ary Pires to command the 2nd Army, it is believed that he will come to assume 


his new post quickly, post which has been vacant since the death of Gen Milton 
Tavares de Souza. 
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Normally, General Sergio (nom de guerre) has 45 days to assume his post, however, 
he is not obliged to wait that long, particularly since there is no problem of 
accommodations in his case that would make the move to his capital difficult. 

The official residence of the 2nd Army commander is empty. - General Beckmann, who 
was the temporary commander, also has an official residence as the commander of 
the 2nd Army Division. Beckmann, also recently promoted, may remain another 45 
days in Sao Paulo in what is called the "transition period" before assuming his 
new post as chief of the DGS. This is what it is believed will happen because 
his wife, it has been learned, has just had some surgery. 


The appointment of General Sergio to Sao Paulo, on the other hand, was no great 
surprise. In a commentary published in the edition of last 26 July, we went on 
record saying that although some were talking about the possibility that General 
Beckmann would remain in Sao Paulo, the old idea could not be discarded that 

he would be given a position in another area because he had served here for three 
years already, having exceeded the usual period for a stay in one area by a long 
time. We added that although there were no official reports as yet, by a 

simple process of elimination the name of Gen Sergio de Ary Pires emerged for 

the Sao Paulo command. 





Sergio has 45 days to assume his post. 


With the appointment of the new 2nd Army commander, a new chief of staff for 

the unit, a post calling for a brigadier general, should also be appointed. 

Each army commander picks his chief of staff. Gen Leo Etchegoyen is now the 2nd 
Army chief of staff. He came here at the invitation of the now-deceased Gen 
Milton Tavares de Souza. It is obvious that Sergio de Ary Pires could ask 
Etechegoyen to remain, however it is observed that he is already finishing up 

2 years in Sao Paulo. 


28 


- we ee re eee + 





It is also possible that there may be changes in the posts of chiefs of sections 
in the staff, which is normal when an army command changes hands. 


Sergio de Ary Pires is a member of a military family. His father, Mario Ary 
Pires, became a general and ended his career as minister of the Military Supreme 
Court, our highest court of military justice. He transferred into the reserves 
in the rank of marshal. He was also chief of the office of Minister of War 
Nestor Sezefredo Passos during the Washington Luis administration. 


Sergio de Ary Pires 


A native of Rio de Janeiro, the new 2nd Army commander will be 63 years-of-age 
this 16 August. He was accepted as a cadet 12 April 1937, which means that he 
was a contemporary in the Realengo Military School of President of the Republic 
Joao Figueiredo, who as will be recalled, was appointed an officer candidate in 
November of that year. 


He received his sword, the emblem of officer rank, on 12 January 1939. He has 
more than 40 years of service, for which he has the longevity medal with a 
platinum clasp among his decorations. 


In the course of his career as a field grade officer (major, lieutenant colonel 
and colonel), he obtained all promotions on the basis of merit. He was made a 
colonel after the 1964 Revolution in April 1965. He participated in th~ 
Revolution at the side of the military personnel and civilians who opposed the 
Bolshivization of the country and who hoped idealistically for the recovery 

of the political-administrative process which was permeated by unbridled 
corruption. 


He became a general officer in March 1973 in the administration of President 
Medici and received his third star in November 1977, promoted by President 
Geisel. 


As a brigadier general, his first post was as director of Cultural, Physical 
Education and Sports Affairs of the Army, a directorate existing then. 


An officer who has passed through all courses (Training, Enhancement, Staff, 
Armed Forces Command and Staff School and Superior War School), he has a good 
professional reputation among his comrades. In addition, he is considered one 
of the good heads in the army from the point of view of intelligence. He is not 
only a good staff officer but is also an experienced troop commander, something 
he acquired by commanding large units. He was division artillery commander in 
the 4th Army Division, which had its headquarters in the neighboring city of 
Pouso Alegre, Minas Gerais. Among his decorations is the Gran Medalha da 
Inconfidencia, awarded by the state of Minas Gerais. He also commanded the 

2nd Infantry Brigade, a large unit with headquarters in Niteroi. It is said 
that his close relationship with present Minister of the Army Gen Walter 

Pires de Carvalho e Albuquerque, who then commanded the ist Army Division of 
which it was part, dates back to that time. He also commanded the 10th 
Military Region with headquarters in Fortaleza, where, it is said, he performed 
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excellent administrative work and demonstrated great political skill. It is 
possible to link his close relationship with the governor of Ceara, Virgilio 
Tavora, a reserve colonel, with that period. 


When Gen Walter Pires was chosen by President Figueiredo to be minister of the 
army, it was known that he would ask Gen Jose Luiz Coelho Neto, his personal 
friend who served with him in the Military Household, commanding the 9th 

Brigade, a large elite unit,to be his chief of office. Coelho Neto did not 

accept and went on to command the 4th Army Division in Belo Horizonte. It is 

said that with the freedom that old friendships and camaraderie allow, Coelho 

Neto in refusing the invitation supposedly posed to the minister the unsuitability 
of two "hardliners" serving together. That is why Walter Pires asked Gen Sergio 
de Ary Pires, who is now going to leave as chief of his office, a post to which 
General Coelho Neto has just been appointed. 


Two From Sao Paulo 


Two natives of Sao Paulo received their third star in the army in these last 
promotions. They were promoted to major generals, the penultimate rank in 
time of peace. 


They are Gens Roberto Franca Domingues of Santos and Milton Paulo Teixeira Rosa 
of Vale do Paraiba, who is the former commandant of the Campinas Cadet Preparatory 
School. The former is from the engineers and the latter from artillery. 


It is usual to say that there are no natives of Sao Paulo in the armed forces, 
which is not very true. As we have stated in this newspaper, the number of 
natives of Sao Paulo in the armed forces is increasing, particularly in the 
army and air force, primarily because of the excellence of teaching in the 
Campinas Cadet Preparatory School and because of the location of the Air Force 
Academy in Pirassununga in this state. Now the natives of Sao Paulo are 
beginning to show up among the general officer rank of the three forces. 


In that respect, if we are not mistaken, the present commandant of the Air Force 
Academy, Brigadier Cherubim, is from Sorocaba, Sao Paulo. It is said that he 
makes jokes saying that his city has already given the country two brigadiers: 
Brigadier Tobias and him. Fleet Admiral Julio de Sa Bierrembach, minister of 
the Military Supreme Court, uncle of a deputy of the PMDB [Brazilian Democratic 
Movement Party] in the Sao Paulo Legislative Assembly, is also from Sorocaba. 


2nd Military Region 


Maj Gen Fernando Valente Pamplona was appointed chief of the 2nd Military Region, 
a post which had been vacant since the promotion of General Beckmann. 


An infantryman, he was appointed an officer candidate on 11 August 1945. He was 


a major at the time of the 1964 Revolution, promoted to colonel in 1968 and to 
general in March 1976. 
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He is an officer who has taken all the courses; Training, Enhancement and 
Command and Staff plus two special courses on airborne troops and paratroopers. 
He is a parachutist and jump master. He is 58 years old. 


Beckmann 


Army General Henrique Beckmann Filho, 64 years-of-age, comes from the artillery 
and is a cousin of former President Ernesto Geisel. He spent the last 3 years 

in Sao Paulo as commander of the 2nd Army Division and as acting commander of the 
2nd Army after the death of Gen Milton Tavares, His name was always included 
among the future four-star generals. 


He is one of the military men who has completed the staff course in Federal 
Germany and has also taken the advanced officer training school and staff school 
courses. 


With long experience in the area of training and command, General Beckman had such 
outstanding positions as military prefect of Brasilia in March 1972; director of 
resources of Brasilia and commander of division artillery for the 3rd Army 
Division. . 


Henrique Beckmann Filho also completed the course of Brazilian Studies in the 
University of Brasilia and has a professional degree as an administrative 
technician awarded by the Federal Council of Administrative Technicians. 


He became a brigadier general on 25 November 1972, promoted to major general 

on 25 November 1977. He is a Commander of Military Merit, has the Gold Military 
Medal and is a Commander of the Naval Order of Merit. He also has t\.. Pacificador 
Medal and the Santos Dumont Medal of Merit. 


Chaloub 


Army General Alzir Benjamin Chaloub, the youngest of those newly promoted to 
four-star rank, is 62 years-of-age and came from the artillery branch. 


He completed the courses of artillery, advanced officer training school, staff 
school, Superior War School, Armed Forces Command and Staff School and 
Specialized Training School--war materiel and armament. He has several national 
decorations and the Paraguayan National Order of Merit. He belongs to the so- 
called "Education Line." 


He was an instructor of ECEME [Army Command and General Staff School], he served 
in Paraguay and worked in PETROBRAS [Brazilian Petroleum Corporation]. He 
commanded the coast artillery of the lst Military Region and.the ECEME, from 
where he was assigned to head the Resources Directorate of Brasilia, later 
assuming the post of command of the 3rd Military Regiun, the Directorate for 
Training and Enhancement and as vice chief of the Department of Education and 
Research. 
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Alzir Benjamin Chaloub became a brigadier general on 31 March 1973 and was 
promoted to major general on 31 March 1978. 


Among his decorations are: Naval Order of Merit, Military Order of Merit, War 
Medal, Pacificador Medal and Santos Dumont Medal of Merit. 


Enio 


Army Gen Enio Gouvea dos Santos, 63 years-of-age, came from the cavalry and 
is a personal friend of President Joao Figueiredo. 


He has completed the courses of cavalry, Officer Advanced Training School, Staff 
School, Army Equitation Schoo], Special Equitation Course of the Cavalry School, 
Naval School of Brazil, preliminary or basic command course in the Naval War 
School, Superior War School and Superior War Course. In addition to many 
national decorations, he received the Order of Military Merit of Paraguay and the 
honorary medal of Paraguayan Cavalry. 


He was an instructor of the Advanced Officer Training School and the ECEME, chief 

of the Brazilian Training Mission to Paraguay, commander of the 6th Cavalry : 
Regiment, deputy chief of staff of the army, commander of the 3rd Mechanized 
Cavalry Brigade, commander of the 4th Infantry Brigade, director of military 
service, director of specialization and extension and commander of the lst 

Military Region, in addition to having been the vice president of the central 
executive commission of the 4th Army Olympiad. Enio Gouvea dos Santos has 

already been deputy chief of staff of the 4th Army and received 12 decorations. 


He became a brigadier general on 30 March 1973 and became a major general on 
25 November 1977. 


Karam 


A native of the southern zone of Rio de Janeiro, a fan of the Flamengo soccer 
team, an habitue of the society columns, Admiral Alfredo Karam has a broad 
career which includes 19 deocrations, 10 specialization courses, eight 
promotions and several works published on submarines,his specialty. Among the 
posts he has held are those on board the Corvette Jaceguai and the destroyer 
Bauru. He also commanded the submarine chaser Grajau, the submarines Riachuelo 
and Rio Grande do Sul, the Almirante Marques Leao Training Center, the Sao 
Pedro D'Aldeia Airbase, the Submarine Force, the 6th Naval District and was 
chief of staff of the Naval Operations Command. He speaks English, Spanish, 
French and Arabic. He has four children and one grandchild. Daily, he can be 
seen running on the sidewalk of Atlantica Avenue, doing his customary morning 


jogging. 


Admiral Karam is now participating in "operation dragnet" which is being 
carried out along the coasts of the states of Rio de Janeiro and Sao Paulo to 
train marines. 
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His main decorations are: Naval War Medal of Merit, Northeast Naval Force 
Medal, Southern Naval Force Medal, Order of Naval Merit, Gold Military Service 
Medal, Tamadare Medal of Merit, Rio Branco Order of Merit Medal and the medal 
commemorating the birth of Rui Barbosa. 


Careers of Those Promoted in the Army 


Maj Gen Roberto Franca Dominguez, son-in-law of former Minister of the Army 
Ernesto Geisel, is 59 and is from the engineering branch. He was appointed 
an officer candidate on 4 November 1944 and became a major general on 31 March 
1976. 


Maj Gen Milton Paulo Teixeira Ross is 59 and from the artillery. He became an 
officer candidate on 8 January 1944 and became a brigadier general on 25 November 
1976. 


Maj Gen Hyran Ribeiro Arnt, who will be 58 next 13 August, is from the artillery. 
He became an officer candidate on 4 November 1944 and became a brigadier genera. 
25 November 1976. 


Maj Gen Harry Alberto Schnarndorf is 57 and is from the infantry. He is now a 
student at the Superior War School. He has already been chief of the Military | 
Police Inspector General's Office. He became an officer candidate on 11 August 
1945 and became a brigadier general on 25 November 1976. 


Maj Gen Vinicius Lemos Kruel is 59 and from the cavalry. He is a nephew of the | 
former army minister under Joao Goulart, Amaury Kruel. He became an officer 
candidate on 4 November 1944 and became a brigadier general 25 November 1976. | 


Maj Gen Joaquim Abreu Fonseca, who will be 59 on 26 August, is from the artillery. 
He became an officer candidate on 4 November 1944 and became a brigadier general 
on 31 March 1977. 


Maj Gen Waldyr Pereira da Rocha is 59 and is from the artillery. He became an 
officer candidate on 4 November 1944 and became a brigadier general on 31 March 
1977. 


Brigadier Generals 


Brig Gen Armando de Moraes Ancora Filho, first on the promotion list, is the son 
of General Ancora, who was chief of the lst Army during the 1964 Revolution. He 
is 53 and from the Cavalry. He became an officer candidate on 17 December 1948. 


Gen Eduardo Doria Sa Fortes, who will be 54 next 26 August, is from Juiz de Fora, 
Minas Gerais. He is considered a "talented professional" which placed him second 
on the list of those promoted. He is from the infantry and became an officer 
candidate on 17 December 1948. 
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Brig Gen Armando Luiz Malan de Paiva Chaves, special adviser to President Joao 
Figueiredo, will be 54 on 25 August. He belongs to the cavalry. Son of Gen 
Paiva Chaves, who commanded the UN Emergency Force in the Middle East, he 
became an officer candidate on 17 December 1948. 


Brig Gen Alberto Evilasis de Barros Gondim of the artillery is ‘4 and became an 
officer candidate on 17 December i948. 


Brig Gen Cid de Goffredo Fonseca of the infantry is 55. He became an officer 
candidate on 17 December 1948. 


Brig Gen Inaldo Seabra de Noronha of the engineers is 54 and became an officer 
candidate on 17 December 1948. 


Brig Gen Glenio Pinheiro of the artillery is 55 and became an officer candidate 
on 17 December 1948. He was the Brazilian military attache in Colombia and is 
considered an expert on Latin American affairs with long experience in this area. 


The Navy List 


Rear Adm Nayrthon Amazonas Coelho, promoted to vice admiral, is 54 and has been 
the naval attache in Peru and commanded the ocean packet boat Bocaina and the 
destroyer Mariz e Barros. He has eight medals in his collection of decorations 
and his career included command of the 6th Naval District and the Port Captaincy 
of the port of Rio Grande do Sul in Pelotas. 


Naval Capt Carlos Augusto Vilhena de Magalhaes Cunha, promoted to rear admiral, 
is 48 and has already commanded the repair ship Belmonte, the tug Tridente and 
the school ship Custodiv de Mello. He has five decorations, has completed nine 
specialization courses and has had 16 career assignments, one of them as the 
captain of ports of the state of Espirito Santo. 


Naval Captain Jelcias Baptista da Silva Castro, promoted to rear admiral, is 48 
and from Para. He was head of the Rio de Janeiro Naval College and commanded the 
patrolship Pirapia, the corvette Caboclo and the Custodio de Mello. His career 
includes nine specialization courses and 16 career assignments, one of them in 
the Brazilian Naval Commission in Washington. 


Naval Captain Gothardo de Miranda e Silva, promoted to rear admiral, is 50 

and was born in Piaui. He has completed 11 advanced and specialized courses, 
participated in 17 career assignments, commanded the Bahia Basic Seaman's School 
and the Almirante Adalberto Nunes Physical Education Center, in addition to 

the Bracui (ocean-going packet boat), the subchaser Parana and the schoolship 
Custodio de Mello. He has eight decorations. 


Promoted to rear admiral in the corps of engineers and naval technicians was 
Naval Capt Roberto de Paulo Mesiano, from Rio de Janeiro, 4/7 years-of-age, 
seven advanced and specialization courses, and 10 tours of career duty, one of 
them in the Brazilian Naval Commission in Washington. He was director of the 
Naval Electronics Center. 
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The Air Force Names 


Brigadier Thales de Almeida Cruz is a native of Cacapava, Sao Paulo, where he was 
born in 1927. He grew up in Rio Grande do Sul. Cadet in 1945, he was declared 
an officer candidate in the Air Force in 1947 and promoted to 2nd lieutenant in 
1948. He was an instructor of the Air Force Command and Staff School, chief of 
staff of the Coastal Command, commander of the Salvador Airbase and outside the 
ministry, an adviser to the Ship Construction Commission in Europe. 


Brigadier Lauro Ney Menezes is from the same class as Brigadier Thales de Almeida 
Cruz. He is now the commander of the Aerospace Technical Center in Sao Jose dos 
Campos. A fighter and transport pilot, Brigadier Menezes has logged almost 8,000 
hours flying time and commanded the lst Fighter Group in Rio. He was the deputy 
chief of the office of the Air Force Minister, Araripe Macedo, chief of staff 

of the Air Defense Command, commnder of the Santa Cruz Airbase and commandant 
of the Air Force Academy. 


Also from the same class of 1947, Brigadier Joao Alberto Correia Neves is 

from Rio de Janeiro and was the aide de camp to Brigadier Araripe Macedo when 
the latter was director of Engineering and Air Force Materiel. He also was 
chief of the National Air Mail Post in Lima, Peru. He was an assistant to the 
deputy chief of the Air Force in the Military Household of the Presidency of the 
Republic and outside the Ministry he served in the National Intelligence Service. 
Before becoming commander of the 4th Air Command, he was in the United States 

as the Brazilian air attache. 


Brigadier Fernando de Assis Martins Costa is of the class of 1948 and was vromoted 
to 2nd lieutenant in July 1949 and to lst lieutenant in August 1951. A native 

of Pernambuco, he has logged more than 8,000 hours of flying time and piloted 
such aircraft as B-25's (bombers), C-47 (DC-3), C-91 (Avro) and C-90 (Viscount). 
He has 44 individual commendations in his file. He was the Brazilian delegate 

to the International Civil Aviation Organization [ICAO] and full member of the 
Commission on Studies Relative to International Air Navigation. 


Officer candidate in December 1947, Brigadier Joao Soares Nunes is from Rio de 
Janeiro and was promoted to 2nd lieutenant in July 1948. He has completed the 
flying officers training course, advanced officers course and Advanced Command 
and Staff School course. 


He worked in the office of former Minister Araripe Macedo and was deputy chief 
of the Air Force in the Armed Forces Staff. He has 33 individual commendations 
and 13 unit citations. 


Roberto de Carvalho Rangel is from Minas Gerais and a cadet of 1950. He was 
appointed officer candidate in December 1952 and promoted to officer (2nd 
lieutenant) in July 1953. He was commander of the Air Force Materiel Depot in 
Belem and has logged almost 8,000 hours of flying time. 


Marcio Nobrega de Ayrosa Moreira is a native of Rio de Janeiro and is now 
studying at the Superior War School. A 1952 officer candidate, he is a fighter 
and transport pilot, having even flown the F-103 "Mirage:" He was president of 
the Commission for the Institution of the Integrated Air Traffic Defense and 
Control System (CISDACTA) and commander of the same agency, which he left to 
be a member of the Air Force staff. 
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Jose Pessoa Cavalcanti de Albuquerque is also from Rio de Janeiro and a 1950 
cadet. He became an officer candidate in 1952. He was deputy chief of the air 
force in the Military Household of the Presidency of the Republic in the Geisel 
Administration. He was the chief of staff of the Air Transport Command and chief 
of the Brazilian Air Force Commission in Washington, where he is now. 


Ivan Moacyr de Frota is from Ceara, a 1949 cadet and an officer candidate of the 
1953 class. He will be 51 on 16 August. He was promoted to 2nd lieutenant in 
July 1954 and to colonel in April 1977. He was also a fighter pilot and flew 
the supersonic Mirage aircraft when he was chief of operations of that type of 
aircraft at the Anapolis Airbase. 


Fernando Luiz Vercosa Seroa da Motta is another native of Rio de Janeiro promoted 
yesterday to a general in the Air Force. He was also an officer candidate in 
1943. He was deputy chief of the Search and Rescue Division of the Airways 
Directorate, commanded the 3rd Air Transport Squadron at the Galeao Airbase, 

was chief of staff of the 5th Regional Air Command in Rio Grande do Sul and 
approach controller for aircraft (on instruments) of the Civil Aviation 
Department. 
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COUNTRY SECTION BRAZIL 


BRITISH LOAN FOR MERCHANT MARINE SET AT $380 MILLION 
Rio de Janeiro O GLOBO in Portuguese 21 Jul 81 p 18 
[Article by Milton Temer: "Brazilian Naval Program Obtains Another $380 Million"] 


[Excerpt] London--Minister of Transportation Eliseu Resende yesterday signed a loan 
agreement with a consortium of British banks headed by Lloyds in the amount of 
$380 million (36 billion cruzeiros) for Brazilian naval construction. 


The greatest share of the loan--$300 million--will be for complementation of the 
Second Naval Construction Program (JI PCN) and for the program of the previous 
foreign debt of the National Merchant Marine Superintendency (SUNAMAM). The 
remaining $80 million will be for credits linked to British products (suppliers 
credits). 


With those credits, the Brazilian Government should authorize new contracts 
between shipyards and PETROBRAS [Brazilian Petroleum Corporation] for a total of 
292,000 tons within 15 days. Those orders correspond to almost 30 percent of the 
annual program of one million tons aimed at maintaining the shipyards working at a 
reasonable rate of production. 


Freights 


Minister Eliseu explained that under present conditions Brazil is spending 

$3.8 billion every year on transportation costs, of which only 23 percent is spent 
on ships that are really Brazilian. With the naval construction program now being 
developed, total tonnage would reach 10.5 million tons, of which at least 50 
percent would be in use. That would reduce the amount the country spends on the 
chartering of ships considerably. 


Present at the signing of the financing agreement in the Brazilian chancellery 
in addition to Minister Eliseu Resende were Ambassador Roberto Campos; the 
superintendent of SUNAMAM, Elcio Costa Couto, and the financial director of the 
organization, Tarcisio Arantes. 


Eliseu Resende admitted that the installed capacity of Brazilian naval construction 
industry is "heading toward idleness" and explained that since the II PCN is in 
the final phase, some shipyards have already completed their orders and have not 
received other orders. 











Today the minister will be traveling to Vienna, where he is going to sign for the 
financing of the railway sector. It will be a financing of $30 million for the 
purchase of equipment for the laying of tracks made by the Austrian company 

Placer and Theurer, which was responsible for this work in the construction of 

the high-speed line between Paris and Lyon, where trains run at 380 kilometers 

per hour. The equipment, which should be ready in the next 7 or 8 months, and 
which will have some of its components made by the Austrian company's subsidiaries 
bearing the same name in Brazil, will be used on the Ferrovia do Aco [Steel 
Railway]. 


Rumors 


The president of the Central Bank showed great optimism when he said that this 
agreement shows that the statements in Brazil that English banks would be closed 
for loans to the Brazilian Government were nothing but rumors. Asked whether this 
loan when concluded would really be the first of the year, he replied: "Of the 
large ones, yes...But others will come." He did not go into details. 


This agreement signed yesterday means a commitment with Lloyds Bank that a 
consortium will be organized by the end of this year. Financing conditions will 
be established at that time, according to the minister. The next step will be up 
to the Central Bank, agency which will have to authoirze SUNAMAM to sign the 
financing contract. Carlos Langoni, president of the Central Bank, said that the 
authorization will be granted this year but did not choose to establish the date. 
"It is a secret matter, he explained, adding that the time will ‘be established 

by the conditions of the market. According to advisers to the minister, the 
Itaipu Binational is waiting for similar conditions so that the green light may be 
given for its upcoming financing. 
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COUNTRY SECTION BRAZIL 


STRIKE PROPOSAL DIVIDES FACTIONS IN STUDENT UNION 
Sao Paulo O ESTADO DE SAO PAULO in Portuguese 31 Jul 81 p 11 


[Text] The proposal for a general strike presented in the National Council of 
Rank and File Organizations--CONEM--of the UNE [National Students Union] was 

not voted upon yesterday, second day of the meeting being held in Campinas, 
because of differences between the radical and moderate wings of the organization. 
In Brasilia, Ministry of Education and Culture [MEC] spokesman Antonic Praxedes 
once more deplored the strike, saying that Minister Rubem Ludwig views it "as the 
improper use by privileged persons,who have free higher education,of the effort 
and money of 75 percent of the students who pay for their education." 


Meanwhile, UNE President Aldo Rebelo, touted as a candidate for federal deputy 

in signs painted on the walls of the Taquaral gymnasium, now states that he is not 
concerned with the strike. According to him, the CONEB is thinking more about 
"the opening of discussions on the demands sent to the MEC and aimed at the 

return of a dialog between the organization and the government." One of those 
demands, according to Rebelo "is that the intransigence of the government about 
talking to the UNE come to an end. That is why the general strike by the 

students in the second semester remains on a secondary plane." 


Praxedes, however, reiterated that the minister will not receive the UNE, explain- 
ing: "The law is what bans the organization, the law that established the 
representation of the students." In his opinion, the UNE is harmful: "Why 
should democracy have to coexist with that type of people with markedly 
ideological fantasies? It does not exist, it was created in defiance of the law. 
Is the state, through its institutional agency, which is the MEC, going to give 
shelter to illegal institutions? The minister does not want to receive them much 
less recognize them. They only coexist with disturbances, with threats. The 
students are already entering the second semester of classes in an atmosphere of 
war. What is that? Six children playing at politics, wanting to upset the 
normalcy of university life?" 


In the afternoon, at Planalto Palace, Minister Rubem Ludwig found it "strange" 
that the students threaten a strike once more: "The problem of the first 
semester is being repeated." 





Privileged Ones 


Antonio Praxedes accused the UNE leadership of being entirely from the Federal 
school and therefore, of not paying for their education: "They are having fun 
at the expense of those who pay. These leaders use the organization for 
political purposes; they are not studying, they are occupying spaces of persons 
who perhaps would be interested in studying." 


Speaking vehemently in the name of the minister, the spokesman alerted the 
students "not to let themselves become involved because of solidarity which only 
benefits the leaders of the UNE, which has a well-defined ideological coloration." 
As far as he is concerned, it is important that it be noted that the organization 
does not seek an agreement without making threats, which he considers "contrary to 
the climate of opening the country is undergoing based on dialog on constructive 
suggestions and not on this climate of threats, repetitions and old things. Once 
more, the UNE is only a name in the new state." 


Praxedes said that students criticize the amounts of tuitions, saying they 

are absurd, but they forget that "the absurd thing is inflation, but it exists. 
The increases established by the Federal Education Council is based exclusively 
on the INPC [National Per Capita Income]." Irritated, the spokesman asks: "Do 
they want to agree or what? Are they the new Messiahs? Brazilian university 
spirit is against what the UNE proposes. They are radicals, they do not represent 
anything." 


Criticisms of Leadership 


In addition to political differences, some student organizations of the Northeast 
complained in Campinas that the UNE leadership did not invite them to the 
congress and organizations from Acre said that they were only informed of the 
gathering by the DCE [expansion unknown] of the University of Sao Paulo. For 
Aldo Rebelo "That happened because those organizations had not been mobilized." 


Elsewhere, the prefecture of Campinas, which provided several buildings for the 
holding of the CONEB, complained yesterday that damage had begun to crop up. 

In the Castro Mendes Theater, the main one in the city, nine seats were slashed 
and the walls of the Taquaral Gymnasium were painted with signs, although 
authorities had forbidden that type of demonstration because they did not have 
the money to repaint the building which was recently refurbished. 
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COUNTRY SECTION BRAZIL 


SURPLUS IN BALANCE OF TRADE EXPECTED BY END OF 1981 
Rio de Janeiro O GLOBO in Portuguese 30 Jul 81 p 33 


[Text] With the results of the first half of the year confirmed, the Foreign 
Trade Department of the Bank of Brazil (CACEX) estimates that Brazilian exports 
will reach $25 billion by the end of this year and that the trade balance will 
show a surplus of more than $2 billion. 


The forecast was made yesterday by CACEX when it revealed statistics on the 

foreign sales by the country during the first half of the year, product by 

product, compared with the results of last year during the same period. In the 

commentary accompanying the chart, CACEX bases its forecast on exports, which | 
were stimulated by the reestablishment of the credit-premium of the IPI 

(Finished Goods Tax), on the injection of greater financing into the sector and on 

the increase in value during the second half of the year of the main primary pro- 

ducts exported, together with a reduction in inports. 


Manufactured Goods Lead 


In the same commentary, CACEX states: "Exports of manufactured products resumed 
the rate of increase of 1980, showing during these first 6 months a rate of 
increase of 26.28 percent, reaching revenues of $5,273,000,000, exceeding the 
rate of the similar period in 1980 by $1,097,000,000." 


Undeniably, declare CACEX experts, the showing by transportation material 
exports can be considered the most significant, due mainly to their large share 
in the overall quantity of manufactured goods. The total reached by this item-- 
$873 million--exceeded sales during the same period the previous year by $283 
million, a 48-percent rate of increase. 


General Picture 


Generally, the exchange revenues generated by the foreign sales of the country 
during the first half of the year, showed an increase of 18 percent by comparison 
with the January-June period in 1980, reaching $10.8 billion compared to $9.2 
billion. Volume increased 14 percent, with a total of 57.3 million tons. 
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Basic products contributed $4.5 billion, with increases of only 16.1 percent. 
Coffee lost, and by a long ways, its leadership in the country's exports, 
dropping to fourth place. Soybean meal, minerals and transportation materials 
headed the general list. 


Soybean meal provided $1 billion or 65.4 percent more. Moreover, all of the 
soybean products-~-oil, beans and meal--yielded $1,647,000,000. Metal ores, 
particularly iron, generated $954.4 million, or 25 percent more. 


Coffee beans showed a decline of 34.1 percent in value despite shipments which 
were 7 percent greater than in 1980. Raw sugar contributed the same amount as 
last year, $266 million, with a volume of 34.2 percent less. Sugar products 
as a whole (raw sugar, molasses, crystallized sugar, refined sugar) provided 
$603.1 million. Poultry exports showed a marked increase, rising from $74.4 
million to $165 million. 


Footwear yielded 47.4 percent more, with $266.8 million, compared to $181 

million. Also in the list of manufactured goods, processed beef with $141.5 
million, or 30 percent more, machinery, electrical and electronic devices, with 
$275.8 million, or 46.3 percent more, were outstanding. 
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COUNTRY SECTION CHILE 


ANDRES ZALDIVAR DISCUSSES OPPOSITION TO REGIME 
Santiago HOY in Spanish 29 Jul—4 Aug 81 pp 11-14 


{Interview with Andres Zaldivar, exiled Chilean opposition politician, 
by Antonio Martinez in Madrid: “I do not Believe in Violence": date 
of interview not give 


[Text] Madrid-—-After several months of exile--already about a year-—- 
Andres Zaldivar, in Madrid and suffering the rigors of a hot summer, 
wants to get the good out of his bitter situation. 


Studying the subjects which have been his great love: politics and 
economy and analyzing exile incessantly, that "cruel punishment" ac- 
cording to his own definition, because he wants to keep his feet on 
the ground and he does not want to lose sight of the real Chile thou- 
sands of kilometers away. 


He lives not very far from Santiago Bernabeu Stadium, where in another 
year the finals of Spain 1982 will be played. He hopes and wants to 
be back by that date. He has time to perfect his languages and shape 
and animate a project which he takes care of and indulges like a newly 
born baby. 


What does it involve? Something “which goes beyond my person,” in 
which he already has involved former Latin American presidents and 
Spanish politicians, with the participation of intellectuals and uni- 
versity doy pg and with a concrete goal: To achieve a.real integration 
between Spain and Latin America. 


His gestures and words reflect the politician who believes in what he 
says. Therefore, perhaps a formidable rival: "I am a person who has 
held a public office, and who has spent a considerable part of the 
best vears of my youth in trying to serve my native land well or 
poorly: it depends on who decides it." 


By Peaceful Methods 


And because he knows what he represents and what he is, he wants to 
dot all the i's: “It is quite clear to me, my decision is to return 
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to Chile, peacefully of course, I do not believe in violence. I 

have not committed any crime which would prevent me from exercising 
this right, which is so basic that it is recognized by all the nations 
of the free western world in the United Nations' Declaration of 
Rights and even in the very constitution which the present government 
has given the people. 


{Question7 Has anything changed in your situation since they forbade 
you to return to Chile? 


[Answer/ I do not think so. At least I am not aware of any reasons 
which could indicate that the government has changed its position. 
There is an inflexibility regarding my case. On one hand, it is said 
I can return any time provided I sign a statement; on the other hand, 
they have never informed me what type of a document it is or its con- 
tent. As anyone can understand, I could hardly say I am going to 
Sign something without knowing its content. 


fQuestion/ Nevertheless, it is known that governments and foreign 
personalities have interceded for you. Has Santiago given any hope- 
ful answer? 


[Answer I am not acquainted with the answers. But what the govern- 
ment affirms is that I am outside because the law was enforced 
against me; and secondly, that I could return, provided I signed the 
statement. 


But the fact is I have never been given the opportunity to discuss 
the content. The right thing would be for an opportunity to exist 
to do it, so thet the person concerned could protect his interests 
and the government could do the same. But I insist that I have not 
committed any crime which deserves the punishment of exile. And if 
I really have committed it, well, I ask I be allowed to return to ny 
country, because I would be the first to face these charges or accu- 
sations before the courts of justice. 


[Question/ In short, what would you ask the Chilean government at 
this time? 


fAnswer/ That conditions be created to break the inflexibility, be- 
cause it is intolerable to keep someone in a situation as emotional 
as exile. It is the worst punishment a person can receive; it is an 
endless, interminable punishment. 


{Question/ But the government complains about some exiles, claiming 
that they are part of an organized campaign? Do you believe that 
scheme exists? Have you noticed it? 


fAnswer/ There undeniably may be people interested in making those 
campaigns. But at this time Chile is not in the news anywhere in 
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the world. It is only in the news here in Spain because of its 

qualifying for the World Soccer Champicnship. The only time I have 
been able to see anything on TV about Chile was when they televised 
the Chile-Spain game by satellite--and I was very pleased to see it. 


But I insist Chile is not in the news, Therefore, I would not be 
right to say there is a campaign. The truth, in fact, is that Chile 
suddenly is getting in the news because of domestic events, which are 
leading people to make true and very negative criticisms about the 
country. 


fQuestion/ Do you think the events in Calama fall in this category? 


[fAnswer/ That had a tremendous impact on international public 
opinion. It was a dreadful, terrifying crime, and worse still when 
agents of security organizations are involved whom it is known could 
not be controlled by the authorities,and even less by the judicial 
branch which cannot get in to verify much of what these organizations 
are doing. These events are causing a profound repudiation of what 
is happening inside Chile in Europe and the civilized world. 


{Question7 And the CRAV /expansion unknowp/ case? Has it also had 
repercussions outside? 


[Answer/ Yes. No one understands how an enterprise can go bankrupt 
with 300 million dollars and even more so, when the private banks 
have not demanded sufficient collateral to cower the credits. They 
do not understand why they appoint the main person responsible as 
president of another very important company, although he resigned 
afterwards for unknown reasons. 


An important Spanish banker told me they had lost respect for money 
in Chile. This was said in financial jargon. Here in Spain, a 
person takes many precautions to do a business of 10 million dollars. 
He made a calculation for me: with a million dollars invested for 
interest in the financial markets, he would earn 200,000 dollars 
yearly. "Se, I am > tell you,” he continued, "if I had abso- 
lute confidence in the Chilean government's —. # policy and knew 
that the dollar was going to remain at 39 pesos: would get a rate 
of return of 480,000 dollars yearly, 40,000 dollars a month, more 
than a thousand dollars a day. You will realize," he continued, 
"that I cannot spend 1,000 dollars a day.” 


He wanted to demonstrate to me that money is handled irresponsibly 
in Chile. The CRAV affair proved this. He did not question every- 
thing, but he told me that the CRAV affair undermined confidence and 
that the effects will be felt more intensely, since the credibility 
of the system and the standard is damaged. 











{Question Do you believe in the maxim that there is no need to make 
political statements abroad? 


[Answer] I, at least, have observed this standard of conduct. I 
believe, especially in the present circumstances, that statements 
of that type do not help at all the search for solutions for prob- 
lems. I believe we must do that inside Chile, because it would 
create a healthy discussion to seek solutions. 


In any case, it is not wrong to make statements abroad. It is abso- 
lutely right. There are persons who have another standard of con- 
duct and I respect it. 


fQuestion/ And in that Chile which is going through a serious and 
complicated situation, what solutions can be offered? Which would 
you propose? 7 


{fAnswer7 The Chilean solution is a peaceful solution, because an 
attempt to impose any other solution by force or violence, regardless 
of its nature, whether official or extremist, will make Chile pay the 
price, since it is not going to find a rational way which really pro- 
vides answers for the large majority of Chileans. 


MQuestion7 And within the concept which you support, what should 
the role of the peaceful opposition be? 


[Answer/ A very difficult one since it is not very well understood. 
The opposition of nonviolent methods is rejected and repudiated by 
those who hold power; and it is attacked by the extremists who want 
a violent solution. They call us pacifists, "betrayers," “coop- 
erators” or "self-seekers.” But we believe that peaceful and human- 
ist proposals will be imposed. 


Within this framework, the peaceful opposition must first, not re- 
nounce the fundamental principles in which it believes, which are 
human values. Therefore, it concerns the unrestricted respect for 
the basic rights of the person in national and universal terms, be- 
cause we condemn their violation by governments of either type. 


{Question/ The USSR also says it defends human rights... 


[Answer] We reject the claims of some countries who declare they 
are defenders of human rights and do not respect them within their 
own frontiers. We have openly criticized the USSR, because it does 
not have the moral authority to criticize other countries. There 

we have the case of Poland, whose government is being forced to re- 
spect fixed limits of law, but because of a struggle of great effort 
by the workers. But when the latter make some advance, it is not 
even the Polish government which menaces them, but Russia itself, 
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with its threat of intervention. There is even an internationalism 
which attempts to prevent the advance of the workers’ human, social, 
political and economic rights. 


MQuestion/ Continuing with Chile: What else must the peaceful op- 
position pursue? 


fAnswer/ That a genuine democracy be established in the country. 
But...I do not like the word “genuine.” Let a democracy be estab- 
lished. Let us not continue with the democracy of names, which only 
serve to hide below what does not involve democracy. Democracy is 

a single thing and is based mainly on one idea: sovereignty resides 
in the people and it is the people who are called to elect their 
authorities and to decide through their mandate the rules with which 
they are going to govern their community life. And thus, their 
authorities are conditioned and limited to respect the fundamental 
rights of persons and people are obliged to respect each other. And 
those are the only restrictions. 


JQuestion/ Could it be said that democracies have time limits? 





[Answer] No. What has time limits are the mandates to their author- 
ities, because if they do not have time limits, they cease to be 
democracies. Even the excessive prolongation of terms of office 
threatens democracy itself. We have the case of De Gaulle: he made 

a constitution to his measure. It is bad to do it this way. It must 
be made to the measure of countries. And we are seeing the mistake 
in De Gaulle's long term of office, if someone should think the 
socialist government is a risk. I have great faith in the French 
system, because of its tradition, its plans and its geopolitical 
position. But if the French socialists should want to impose an 
undemocratic solution, they could do it, applying the standards 

which the De Gaulle constitution contains. 


{Question7 Do you believe that something irreversible would have 
happened in Chile, if Allende had depended on the constitution which 


is new in eifect? 


[Answer] I wonder. If Allende had had the same constitution which 
exists today in Chile, would we have been able to avoid the risk of 
a dictatorship of the proletariat? I wonder and I say it sincerely: 
What would have happened if the government of President Allende had 
depented on temporary regulation 24? Would we have been able to 
conduct this democratic struggle which we important sectors of the 
population are making, really believing in democracy? 


(Question Then what would be the ideal constitution? 
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[Answer] I believe that those which last are those which are neu- 
tral, which do not have any ideological commitment to one side or 
the other, except a commitment to fundamental values. 


fQuestion7 You referred to the case of De Gaulle, of governments 
with a long term of office. Is it so inevitable that they have cer- 
tain consequences? Can there be governments which last and produce 
good results? 


[Answer] I believe that those governments lead to extremes, even 
more so when the governments represent a definite extreme. It is 

the typical case in Central America, the case of Batista in Cuba: 

a prolonged, authoritarian government supported by the United Staices 
and big capital. In Cuba it was said it was the paradise of the 
Caribbean, where the Americans and the big fortunes lived in peace 
and comfort, the store windows were full and thev drank the best 
liquors, even cheaper than in the United States. Nevertheless, after 
10 or 12 years, all this collapsed and what remained?: a Marxist, 
undemocratic solution. 


{Question7 But here in Spain, they went from a Marxist, authori- 
tarian regime to a democracy...and without violence... 


[Answer7 It has been the only exception, and to a great extent 
thanks to the king's great competence and to his real democratic 
talent which led him to confront and thwart the attempted coup of 
23 February. The coup does not have any support among the Spanish 
people. A strident minority favors it. 


Beside the king was the power of what we could call the center of 
the Spanish middle-class, the intellectual class and the political 
parties. 


The exception was due also to the fact that there was a civil war of 
such magnitude that the Spanish yearn for a peaceful transition. 


But Spain is an exception, History has shown that governments which 
perpetuate themselves result in a violent revolution,which precisely 
does not tolerate democratic solutions. 


{Question/7 Why did you select Spain as your residence, perhaps, be- 
cause of your friendship with Adolfo Suarez? 


[fAnswer/ It was because the capacity to adjust is more natural here, 
where our ancestors'‘roots are and the customs and values which were 
the source of our own. Aside from this, I have followed the Spanish 
situation very closely for a long time. I established a relation- 
ship with the politicians who began the transition. I had a friend- 
ship with Suarez. He showed it to me with his attitude. As soon as 
he learned about my exile, he immediately gave me his support and 
facilitated things so I could settle here. 
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Suarez is the great architect of transition. He dismantled Francoism 
and achieved a national consensus from left to right which is allow- 
ing Spain to establish democracy. That is his great virtue. It is a 
role which he is playing and afterwards he will leave. It is good 
for people to recognize that the period for a mandate has expired and 
let other men carry on the consolidation of democracy. It is what 
Suarez has done by resigning and giving way to Calwo Sotelo. 


{Question/ There are many Chilean exiles here in Spain. Do you have 
contacts with them? 


[Knswer/] I believe that exile, in general, involves a loss of a 
realistic view of the country. I try to avoid this result because 
you can fall into the worst pessimism or otherwise the great volun- 
tarism of wanting to see everything with an imagination which con- 
siders it all for the best. And there the frustrations and problems 
continue to develop. One must do things consistently: be a realist, 
but without giving up the struggle to return. It is very difficult 
to harmonize both things. 


I have had surprises in spite of not having organizational contacts 
in the country. At times I meet people in exile. And not well 
known persons, but those who were not conspicuously involved. And 
what strikes me is their lack of hatred. hey are people of great 
wisdom and I believe that a fertile ground has been prepared in 
them, within their own sorrow of exile, to create the community life 
of a future Chile which will return to normality. 
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COUNTRY SECTION COLOMBIA 


TURBAY: SUBVERSION PREVENTS LIFTING STATE OF SIEGE 
Bogota EL TIEMPO in Spanish 21 Jul 81 p 12-A 


[Text] President Julio Cesar Turbay Ayala yesterday deplored the failure of 
the amnesty for insurgents and said that "their decision to remain outlaws and 
their refusal to avail themselves ofthe amnesty are powerful reasons why 

it is impossible for the time being to lift martial law, as the government had 
intended and as I personally promised the country.” 


President Turbay Ayala called on Congress to put forth a major effort and 
carry forward major administrative programs, saying that during his mandate 
no legislature "has been faced with a more important commitment than the 
present Congress." 


Inaugurating Congress at a joint session in the Elliptical Room of the Capitol, 
the chief of state said: 


"The government is aware that the presidential election campaign will lend 
particular importance to political issues, but it is no less true that certain 
priority matters cannot be neglected without causing disturbing consequences 

for the country. The administration will place them before Congress and will 
seek solutions to them, its sole objective being to serve the national interest. 
We de not approach public problems on the basis of expediency; rather, we 

want to address them with a long-range view to save the nation difficulties in 
the future." 


Electric Power Development 


Turbay attached particular importance to the electric power generation programs 
and announced that the bill to set up ihe National Electricity Fund would be 
submitted to Congress. The Lopez administration did not succeed in getting 
this bill passed. 


He indicated that before the end of the year the country would have an 
additional capacity of 632,000 kilowatts when "Chivor II and Paipa III join 
the recently inaugurated Termozipaquira IV." He added that the government 
also expects to complete the 519-kilometer line linking “he interior network 
with the coastal grid and pointed out that construction is under way on the 
Jaguas and Cerrejon powerplants and that contracts have been signed for 
fasajero and Betania, which will provide the country with another 1! million 
kilowatts. 
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He stated that other projects similar in size to Guavio, Playas, Urra, Cana- 

fisto and La Miel would have to be financed, "and loan requests for somewhat 

more than $3 billion will be submitted to the next consultation group for all 
of them." 


He observed that domestic rather than outside financing involves the greatest 
difficulties and after stressing the efforts that the country has made in the 
area of rates, he stated: 


"This major program will require more than $8 billion, and at the same time 
we will need another $8 billion to transmit and distribute the electricity to 
customers, which confirms our immediate need for a financial arrangement like 
the National Electricity Fund to channel domestic efforts towards expansion, 
which will, of course, require the cooperation of this and subsequent 
administrations." 


The Fiscal Problem 


President Turbay devoted much of his message to analyzing the country's fiscal 
woes and said that "the economy has been able, with difficulties of course, to 
endure a first half in which almost all the indices of the foreign sector have 
been negative. This is perhaps most clearly visible in coffee sales, because 
over the first 4 months alone there was a falloff of one million sacks in 
export entries compared to 1980." 


"We are going through a transition period in which, as the finance minister 
said, downward trends are being fought with promotion and anticyclic policies. 
The government is not sure of what the ultimate outcome will be. The economy 
will surmount these difficulties, and what would otherwise have been a wide- 
spread recession, without deliberate economic policy moves, will turn into 

a controlled and guided process of adjustment." 


Turbay noted that this assessment is based on facts, not unfounded optimism, 
and he recalled that the country has more than $5 billion in international 
reserves, that the economy is not at a standstill because it is growing by 

at least 4 percent a year, that the money supply is not out of control and that 
the National Integration Plan is moving forward without delays. He also 
indicated that public investment outlays are up 65 percent. 


He went on to say: “We can thus conclude that the economy is not in a crisis, 
nor is it faced with insurmountable difficulties at the moment. Nevertheless, 
our fiscal situation and prospects are very complex, and I want to clearly 
inform national public opinion about this." 

Long and Short Term 


As he began to explain the country's fiscal problems, the president stated: 


"I would like to distinguish the two basic sides of our fiscal problem. The 
first has to do with the present, the short term, and the other has to do with 
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prospects beyond 1982. With regard to the immediate problem, the one that 
directly affects this administration, I must state that although it is true that 
we have a budget deficit, we are not looking at a collapse without options or 
alternatives for dealing with it. In connection with the country's fiscal 
future, however, which the next administration will have to handle, there 

are, in fact, reasons for alarm, because cn the horizon we can see a series of 
developments that if not opportunely headed off, could have extremely serious 
consequences for the country's monetary stability and democratic institutions." 


Turbay said that there are two definitions of a budget deficit. The strictest 
and most orthodox is for accounting purposes, which is officially used by the 
Comptroller's Office. The other is not concerned with accounting and can be 
quantified in a great variety of ways. 


He added: "There is really no limit to the amount of a deficit under the 
latter definition, because any country in the world, especially a developing 
nation like Colombia, will always have unmet needs or ambitions. Thus, we can 
speak superficially of a 50 billion, an 80 billion or an even bigger deficit. 
This does not, of course, offer any constructive criticism in a search for 
solutions; rather, it risks engaging in what is now called economic terrorism." 


He stated further on that "there will be a fairly large deficit in 1981, whichwill 
be far from easy to pay off but which will eventually be taken care of, at 

least in part. In other words, this year and perhaps next year do not pose 
insurmountable fiscal challenges, but the same cannot be said about the 

prospects as of 1982." 


He pointed out that there would be a drop in the rate of growth of and in 

some cases even a decline in revenue. He added that this prospective trend in 
revenue contrasts with the steady expansion of government spending and transfers, 
the rate of increase of which cannot be easily controlled. 'The outcome would 
then be a fiscal situation that is almost impossible to control." 


No Additional Taxes 


Turbay indicated that resolving our fiscal woes would require special measures 
both in terms of revenue and government spending, adding: "Although raising 
taxes or establishing new ones would be a magnificent contribution to restoring 
fiscal balance, the government is of the opinion that at the present economic 
juncture this could seriously hurt the production sector and adversely affect 
our growth and employment rate. Therefore, we have decided that there will be 
no new taxes nor will current ones be raised." 


He went on to say: "For this reason, the major emphasis in restoring fiscal 
balance will be placed on spending and transfer payments. This is because 
even if we intensify efforts to expand the tax base, to make government more 
efficient and to curb tax evasion, the real cause of the budget deficit is the 
lack of ways to limit the growth of spending and transfer payments." 
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Legislative Action 


President Turbay announced that the administration would submit the following 
bills, among others, to Congress: 


1, The National Railway Enterprise is on the verge of collapse, and we feel that 
in order to permanently revamp it a steady flow of funds is needed to insure 

its proper, long-run operation. The administration will submit a bill to amend 
Law 64 of 1967 so that the proceeds from the National Highway Fund can be used 
for the railway system as well. The bill will also request that the railway 
subsidy be partially covered with Highway Fund monies. 


2. In the second bill the government will propose a clear-cut policy for 
financing public universities. In recent years, the government's contributions, 
which have risen from 1.084 million in 1974 to 10 billion in 1981, have not been 
complemented financially or economically by the universities. 


3. The third bill will raise the country’s foreign indebtedness ceiling, 
inasmuch as the limit set in Law 25 of 1980 has practically been reached. The 
new ceiling will be $3 billion. 


4. The fourth bill aims at restricting the automatic use of the monies in the 
special exchange account as the basis for calculating transfer payments and 
other outlays. 


5. The fifth bill calls for the extension to 1991 of the nation's authorization 
to carry out the ill-termed nationalization of education with the proceeds from 
the sales tax. 


6. The sixth bill calls for the creation of the National Electricity Fund. 


After outlining these bills, Turbay said: "The administration is fulfilling its 
political and moral responsibility to point out problems as it sees them and 

to suggest appropriate solutions, while acknowledging that Congress can 
improve on them. This is not a contest to see who is better, but rather a 
joint struggle to put our fiscal situation in order and to strengthen our 
democratic institutions." 


Foreign Policy 


President Turbay Ayala asserted that Colombian foreign policy in recent years 
"has been resolute and dynamic." He noted that "the direct contacts with the 
presidents of the subregion, the rapprochement with Brazil and the visits to 
several Central American and Caribbean countries mark a new foreign policy 
approach that has helped to spur programs, develop solutions to longstanding 
differences and establish strong ties of friendship." 


He said that Colombia cannot be absent from the dialogue on the destiny of 
our regions and added that "what is happening in Central America and the 
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Caribbean necessarily has an impact on our country and forces us to pay 
attention to the many ongoing political and social changes in an area that, 
although made up of a string of small States, could easily become one of the 
hottest spots on the planet." 


Cuba and Nicaragua 
Turbay mentioned Cuba and Nicaragua in his address and said: 


"The Government of Cuba has found in the poverty that characterizes these 
nations 2 good pretext for waving the banners of discontent with the incipient 
democratic system in the former colonies and for inciting various forms of 
dissent. 


"Arguing thata struggle between dictatorship and democracy was involved, it 
succeeded in securing the cooperation of all the countries in the region, 
including the United States, in order to extend its influence over Nicaragua, 
where today there is no less poverty than in the past, nor greater respect for 
human rights, nor better prospects for the underprivileged. I have to admit, 
of course, that it is much better armed than when the other tyranny had it 
under its yoke and that it has aroused an unbelievable imperialist passion in 
the name of nationalism. 


"Two years ago in this hall we naively hailed the triumph of the Nicaraguan 
revolution, whose first foreign policy move was to unilaterally declare null 
and void the Esguerra-Barcenas Treaty of 1928, by which Nicaragua recognized 
our full sovereignty over the archipelago of San Andres and Providencia, which 
it now groundlessly claims it owns. Similarly, it is endeavoring to block the 
Saccio-Vasquez Treaty, which based on the Olaga-Kellog exchange of letters, 
recognizes Colombia's sovereignty over Roncador, Serrana and Quitasueno." 


Turbay related how the U.S. Senate is giving consideration to the Saccio-Vasquez 
Treaty and after voicing his conviction that it would ultimately be ratified, 
added: 


"Since the International Court at the Hague obviously has mandatory jurisdiction, 
any third country that feels its alleged rights are being infringed on can 
appeal to the court to assert them, if in fact it has them." 

Cuba and the M-19 

Further on, Turbay stated: 

"Respect for nonintervention is unquestionably the basis for cordial relations 
and a peaceful understanding between nations, and the. peace itself is breached 


whenever this principle is violated. 


"Recently, the government of Havana, with which we maintain diplomatic 
relations, took advantage of the exile that was offered to the people who 








assaulted the Dominican Embassy in Bogota, and with fresh supplies from 
gullible groups of young Colombians, trained a large contingent of our fellow 
countrymen in a bid to invade our territory, drench it in blood and shatter 
our republic. 


"Their seditious enterprise failed because it collided with the bold courage 
of professional Armed Forces and with the uncorruptable democratic will of the 
Colombian people, who are loyal to their institutions and reject outside 
intervention in their domestic affairs. Obviously, if the Cuban expedition had 
achieved its objectives in the southern part of the country, Colombia would 
have become another strife-torn area and we would probably not be gathered here 
today in this hall of the legislature. 


"The above examples demonstrate that our country cannot turn its back to the 
Caribbean and trust exclusively in the goodness of heaven. 


"We must create an awareness of the dangers that surround us in order to 

mobilize nationwide solidarity, not around an administration that is drawing 

to a close, but around a State, a system and a nation that are destined to have a 
long and promising life. 


"Given the dangers that we must confront domestically and internationally, it 
is incomprehensible for us to squander our efforts on pointless matters. This 
is the time for a great democratic reconciliation, not parochial fights." 


Amnesty and the Public Order 


President Turbay Ayala said the following about the failure of the ammesty and 
the public order situation: 


"The amnesty law was one to which the government attached all due importance as 
a democratic instrument for peace, although it realized that it would not be 
accepted by those individuals who in their life of crime had committed felonies 
such as homicide outside of battle, arson, extortion and the poisoning of water 
sources, which cannot be pardoned without reducing the essential values of our 
nationhood to mere trifles. 


"We would have gained nothing with a partial surrender of arms if in exchange 
we had established the horrifying precedent of compromising the moral values 
that invigorate our judicial and political syetem. 


"The government deplores the fact that the amnesty has failed and that the 
response to this move by. the State was the one we saw with the unsuccessful 
invasion ot the Choco, Narino and the Putumayo. The policy of an extended hand 
was met with the mouths of rifles and the mortars of subversives. 


"Many of the attackers were taken prisoner and others died in combat. This 


useless sacrifice worsened, not improved, the situation of the rebels. Their 
decision to remain outlaws and their refusal to avail themselves of the amnesty 
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are powerful reasons why it is impossible for the time being to lift martial 
law, as the government had intended and as I personally promised the country. 
I thus want to make it clear that the difficulties in returning to complete 
normalcy and in ordering the desirable revocation of the emergency measures 
have resulted from the persistently bellicose stand taken by the agents of 
subversion, not from the determination of those of us who have government 
leadership responsibilities. 


"In any case, the amnesty law remains the finest testimony to the government's 
devotion to peace and conciliatory spirit. The fact that the rebels have not 
availed themselves of its provisions does not detract from the importance of 
this joint move by the administration and Congress. 


"From the standpoint of the national interest, it is better to have lost the 
amnesty battle than to have destroyed the moral foundations of the State. 


"Obviously, the administration, the Armed Forces and all of the republic's 
authorities will continue struggling, as is their constitutional duty, to 
promote peace, bolster security and guarantee freedoms." 
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COUNTRY SECTION COLOMBIA 


COMMUNIST PARTY SUGGESTS NEW AMNESTY 
Bogota EL TIEMPO in Spanish 25 Jul 81 p 9-E 


[Text] The Colombian Communist Party has proposed a new bill for a "general 
and unconditional" amnesty for the rebels. 


ANAPO [National Popular Alliance] legislators Gilberto Vieira, Jose Cardona 
Hoyos, Gustavo Osorio and Mario Montoya submitted the bill to the House. 


The bill reads: 


Article 1. A general and unconditional amnesty is hereby granted to all 
citizens who in any manner and under any circumstances have committed or 
taken part in acts of rebellion, sedition or violence, as well as any crime 
in connection with the above committed before this law takes effect. 


Article 2. The amnesty decreed herein shall aiso apply to all those who have 
been tried and convicted for the same crimes mentioned in the previous article 
or who are currently on trial for them, regardless of the status of the 
proceedings and the authority hearing the case. 


Article 3. The amnesty accorded by this law shall apply automatically, without 
any prerequisite. Therefore, those who have taken up arms or are not under 
arrest cannot be brought to trial, and those who are currently under arrest or 
who have been convicted shall be released no later than 3 days after this 

law takes effect, under penalty of the crime of arbitrary imprisonment. 


Article 4. Any trial now under way, regardless of its current status, shall 
conclude by virtue of the amnesty herein decreed, and the respective 
documents shall be filed away, after a discontinuance of proceedings writ is 
issued. 


Article 5. This law shall take effect as of the day it is passed. 
In its statement of reasons for the bill, the Communist bloc in the House says 


that the country needs a general and unconditional amnesty "to take a decisive 
step towards peace and normalcy." 
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COUNTRY SECTION COLOMBIA 


COMMUNISTS REJECT BATEMAN CANDIDACY 
Bogota EL TIEMPO in Spanish 26 Jul 81 p 2-A 


[Text] The Colombian Communist Party yesterday rejected the proposals of the 
M-19 to negotiate a peace with the government and stated that "we will never 
support the presidential candidacy of Jaime Bateman Cayon," the seditious 
group's number one leader. 


It was learned from political sources that the Colombian Communist Party would 
run Gerardo Molina as its presidential candidate. 


Bateman had announced that he would run in the next election as a government 
opposition candidate in the event that the amnesty were more generous and he 
and other guerrillas could avail themselves of it. 


Other circles said that even if Bateman were not covered by the pardon that 
expired last Wednesday night, he would run for president anyway. 


Political observers said that the rejection of the Bateman candidacy by the 
Central Committee of the Communist Party greatly hampers the M-19's ambitions 
to become a public force. 


Accusation 


High-level military spokesmen, including the second in command of the army, 
Gen Bernardo Lema Henao, said recently that the Colombian Communist Party not 
only finances but controls the guerrillas in the country. 


According to the military sources, the Colombian Communist Party's armed branch 
consists of the rebels in the so-called “Revolutionary Armed Forces of Colombia’ 
(FAPC’, which are in full operation in the southern part of the country, along 
with the M-19. 


The Communist Party's rejection of the Bateman candidacy supposedly again places 
the FARC and the M-19 at odds inasmuch as the FARC follow the Moscow line. 
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COUNTRY SECTION COLOMBIA 


PCC-M19 LIAISON MAN ARRESTED 
Bogota EL TIEMPO in Spanish 3 Aug 81 p 6-A 
[Article by German Acero E.] 


[Text] Carlos Saenz, the liaison man between the Colombian Communist Party 
(PCC) and the M-19, has been arrested by the army, it was learned here yester- 
dav from well-informed military sources. 


A spokesman of the Army Intelligence Service told EL TIEMPO that Saenz was 
the general coordinator of Front 13 of the Revolutionary Armed Forces of 
Colombia (FARC). 


The extremist was captured a few weeks ago during the army's continuing 
operations to apprehend the leading members of the subversive organizations 
at work in the country. 


The military source indicated that at present more than 35 people have been 
arrested for alleged links with subversive activity. As we will remember, Jorge 
Franco Pineda, who had ties with a sports group, was arrested in Bogota a 

week ago. 


Among those arrested, 15 are allegedly linked to the M-19 guerrilla group and 
5 to the communist group FARC. 


Our source asserted that five other arrested individuals, whose names were not 
disclosed, are under investigation to establish their reported involvement in 
subversive activity. 


Saenz is allegedly considered one of the most important people in the FARC 
communist organization; his links with the M-19 began some months ago. 


It was alsc learned that it was Saenz who brought together the FARC and the 
M-19, which have undertaken a number of joint actions in the southern part of 
the country in recent days. 


A short time ago, Gen Bernardo Henao, the army's second in command, claimed that 
Communists were infiltrating Colombian guerrilla groups. 
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The same military spokesman indicated that a column of 200 M-19 guerrillas 
under the command of Ivan Marino Ospina is currently operating in the Choco. 


The army has established that guerrilla groups like the FARC, the ELN [National 
Liberation Army] and the MAO (Workers Self-Defense Movement] are trying to join 
forces to intensify their activities throughout the country. 


The Popular Liberation Army (ELP), which has pro-China leanings, is not part 
of this group. 


Among other individuals under investigation is an attorney identified only 
by the surname Martinez. He defended a number of guerrillas who were being 
tried in courts-martial. 


It was also learned from military circles that 52 guerrillas from various 
organizations operating in the country and who had been tried in courts-martial 
were recently transfe:red to the prison island of Gorgona. 


The extremists were taken there on board the "Dos Hernestos" amid the tightest 
of security measures. 


Our correspondent in Medellin, Gustavo Ramirez, reported that two men who were 
found with a weapons arsenal in their possession were arrested in Yali, north- 
east of Antioquia, during a joint operation by the army and the police. 


Alfonso Orozco Echeverri, a 32~year old cabinetmaker and Heriberto Antonio 
Aguirre Correa, a 48-year old mechanic, were arrested in the downtown area of 
the village. 


They were charged with aiding the Pro-Soviet Revolutionary Armed Forces of 
Colombia. 


An official source disclosed that the authorities confiscated 32 shotguns of 
various gauges, a pistol and 13 revolvers from the two men. 


This new strike by the army and police took place just a few days after an 
_a@s yet unidentified revolutionary was killed in the same region and Joselito 
Domico Domico and Alberto Gomez Hernandez, members of the fourth FARC front, 
were slain in the Arenera precinct in Turbo. 


Peasant Farmers Slain 

In Pastioo, EL TIEMPO correspondent Edison Parra reports, two peasant farmers 
who had been kidnaped by the M-19 in Putumayo, were found dead near the 
village of Villagarzon south of Mocoa. The victims were identified as Rude- 


sindo Carvajal and his son Francisco. 


The incident took place during the last week of July but was kept strictly 
confidential until now. 
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Meanwhile, residents of Putumayo arrived in Pasto in recent hours and told of 
the violence they are currently living through as a result of guerrilla 
activities. 


In a rundown of the violence that occurred during the last week of July, they 
reported the burning of a vehicle by guerrillas and said that public service 
vehicles were being intercepted and forced to return to their home base under 
all sorts of threats. 


Other sources, correspondent Edison Parra reports, are saying that the 
reappearance of the guerrillas in the Lower Putumayo is the result of the 
ongoing battle between the army and the subversives in Caqueta, whence 
the insurgents have been forced to withdraw to seek refuge elsewhere. 


Slain Guerrillas 


In Antioquia, two members of the ELP were killed during an army operation in 
the urban area of Apartado municipality. 


According to the EL TIEMPO correspondent in Medellin, early yesterday the 
army searched the house of Gustavo Zapata, who was arrested. Two men, ages 18 
and 20, whose identities have not yet been established, were slain when they 
tried to resist. 


During the operation the army confiscated 3 pistols of various brands and 


calibers, 148 cartridges for various kinds of weapons and two MK-2 grenades 
and found a large amount of ELP subversive propaganda in the house. 
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COUNTRY SECTION COLOMBIA 


CORRUPTION CHARGES LEVELED AT SENATE 
Bogota EL SIGLO in Spanish 6 Aug 81 pp 1, 11 


[Text] Disorder in personnel administration; the existence of many employees 
with nothing to do; irregularities in contracts for the procurement of goods 
and services; bonuses and extra pay not provided for in existing regulations; 
abnormalities in the payment of the seniority bonus; lost checks in the Dis- 
bursement Office; appointments with retroactive fiscal impact; delays in 
accounting by the disbursement officer; failure to make the mandatory deduction 
from senators’ pay for the Social Security Fund, and in a nutshell, complete 
administrative chaos in the Senate, make up the list of charges that the 
General Comptrollership of the Republic has filed with the Senate's officers. 


The extensive report, drawn up pursuant to a lengthy investigation, also 
fully confirms the charges leveled 2 weeks ago by the Judicial Office of the 
Senate in connection with the much publicized case of the seniority bonuses, 
which by itself entails a series of irregularities and crimes that will give 
rise to several court actions, according to the investigators. 


The comptroller's report was submitted to the Senate on Tuesday night and caused 
a major sensation there. Most of the senators agreed not only that the 
respective charges ought to be filed with the Attorney General's Office and the 
criminal courts but also that steps should be taken at the same time to issue 

a Senate and House statute that would preclude all of the activities that are 
being reported and that in the view of the ‘nvestigators from the Judicial 
Office and the Comptrollership have defrauded the National Treasury of enormous 
sums of money. 


The following are the major charges advanced by the Comptroller's Office: 


--There is complete disorder in personnel administration. Personal records 
are not properly kept, and the legal provisions for entitlement to a given 
benefit are not being observed. 


--The technical bonus has been acknowledged by payroll, not by resolution; 
it has been cxtended to jobs that the law does not authorize and has been 
granted to people who have not proven that they have the professional degree to 
deserve it. 
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--The date for entitlement to the 5-year bonus is not clear. The Council of 
State should spell this out. 


--At present there are 405 officials who have not been placed and are in 
excess of the personnel list established in Law 52 of 1978. 


--It has become a regular practice to issue retroactive appointment resolutions 
for employees and extra personnel. This results in major fiscal and 
accounting disorder and in some cases could constitute a crime. 


--Without a budget appropriation for fiscal 1980, a special bonus equivalent 
to 1 month's pay was decreed and paid out to Senate employees. The total 
amount of the bonus came to 14,765,091.10. 


--The above special bonus is clearly illegal, not only because it violated 
budget regulations but also because Law 52 of 1978 did not authorize the 
officers of the houses to order such fringe benefits. 


--The seniority bonus created by Law 25 of 1973 has been enforced since the law 
took effect in a manner contrary to its spirit and letter; thus, the salary 
ceiling was exceeded in payments to several employees. 


--The authorized disbursement officer has incurred frequent delays in 
rendering accounts to the General Comptrollership of the Republic. The delays, 
which caused the official to be fined 32,500, are not justifiei because the 
Disbursement Office has enough manpower to do its job. 


--The payroll personnel salary checks are entered in the registry in a lump sun, 
not individually, as existing regulations stipulate. 


--We were surprised to find that the authorized disbursement officer has 
neglected to deduct from the senators’ per diem allowance the .10 percent per 
each 100 or fraction thereof for the National Social Security Fund. 


--The Comptroller's Office will ask the fund to appoint a committee to work 
together with inspectors from the Comptroller's Office to establish how much 
was not deducted as of 1976 and to report this amount to the authorized 
disbursement officer. 


--The Senate Disbursement Office has lost checks valued at 260,619.20, without 
the disbursement officer having reported these serious facts to the Auditor's 
Office. 


--The aforementioned irregularities are sufficient for the Senate officers’ 
committee to decide whether Humberto Cuartas Giraldo should remain as the 
authorized disbursement officer. 


--The books in which the Senate Budget Division monitors budget appropriations 
contain errors such as the filing of vouchers with dates different from the 
dates of payment. 











--The following irregularities, among others, have occurred in connection with 
contracts and procurement: procurement of items from firms not listed in the 
suppliers card file; failure to record procurements in the card file, and 
failure to observe the legal requirements for procurement (in other words, 
public or private bidding was omitted when it was mandatory). 


--Not all the legal requirements were complied with in drawing up the payroll 
lists for the seniority and cost-of-living bonuses. These lists have been 
used, however, as plaintiff's right documents for successfully suing the 
government in several cases. 


--None of these pdyroll lists were authcnticated by officials from the 
Comptroller's Office. 


--The awards ordered by labor judges who accepted these payroll lists as 
plaintiff's right documents have represented government outlays of 200,524,391.55. 
The breakdown of this total is as follows: seniority bonus, 80,240,062.99; 
cost-of-living bonus, 117,924,669.32; other suits, 2,179,659.22. 


--Attachment proceedings have been undertaken in various labor courts by a single 
individual, who upon receiving a favorable ruling, secures the claim payment 

he feels he is entitled to. In some cases, the attorneys have been forced to 
reimburse what was improperly paid out. 


--Senate employees who for one reason or another no longer work there have sued 
the government for these bonuses and have secured payment of them for periods 
subsequent to the date of their retirement. 


--The inspectors from the Comptroller's Office will inform the regular courts 
of any actions that they feel could violate criminal law. 


--The comptroller suggests that Congress issue an organic bicameral statute, specify 
the powers of their officers and issue a technically and scientifically drafted 
personnel statute in order to properly organize the workings of the houses 

and the management of their personnel. 
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COUNTRY SECTION CUBA 


MILITARY SEEN GIVING SENSE OF PURPOSE TO LIFS 
Havana VERDE OLIVO in Spanish 12 Jul 81 pp 41, 43 


[article by Capt Leonel Gorrin Merida, professor at the Gen Antonio Maceo Inter= 
service School, in "Military Education and Psycho).ogy Issues" section: “For You, 
Fighting Youth: a Formula for Life"] 


{Text] “People grow — physically grow, visibly grow — 
when they learn something, when they get to own something 
and when they have done something of benefit to others," 


Jose Marti 


What direction is my life destined to follow? Perhaps you have asked yourself this 
question often? And what answers have you come up with? 


Ne doubt it is not always easy to answer such a question, And not only that, We 
invite you to join us in a test: Ask some of your comrades this question and you 
will no doubt come up with the most dissimilar of answers and opinions, 


In performing this kind of test, the following considerations will pop into your 
minds Is it imporgsible to get one and the same answer? Why don't the others feel 
the say way about the meaning of life as I do? Do our opinions share something in 
common? Can we find a general formla in response to such a question? 


It is undoubtedly impossible to come up with identical answers, Life is both too 
complex and too rich to answer such a question with considerations and criteria 
mech as these, Bct,.. if we stop to analyze your answer and those of your comrades, 
we see that they all share common elements: each man's objectives, needs and moti- 
vations, 


In the brief space of this article we are not going to tackle the whole complex 
situation composed of these elements, rather only dwelling on certain aspects of 
it, consideration of which might permit you to endow your life with a finer content, 
to understand it better and to get to know your comrades better, 


Relations among human beings, and naturally yours as well, are many-faceted and 
very complex, But they can in general terms be expressed as the interrelation 
between the individual and the society, Your needs, objectives and motivations take 
shape within this relationship, 











We will try to explain this point in greater detail, At some time or other we 

have all asked ourselves the same questions: To whom am I of any use? What do I 
contribute to the society? Of what use is the work I am doing? What do those about 
me expect of me? You can answer these questions in one of two ways: One is by 
allowing your objectives, desires and personal interests to prevail over those of 
the society and the other is by subordinating your individual objectives to those 

of the society, 

When people learn to subordinate their desires, interests and personal objectives to 
those of the society, their conduct, behavior and activities spontaneously assume 
such a positive nature that the society can eminently recognize the fact and reward 
it with eternal gratitude, 


We have grown up within a socialist society that offers us the chance to develop 
our own capabilities, We have grown up surrounded with love, work, sacrifices and 
now it is our turn to offer our modest but important effort and sacrifice for the 
revolution, the society and the fatherland, 


Every one of us has his own goals, that is, the desires that every individual has 
in life, You, your comrades and your leaders have them, Many of these objectives 
are permanent, we might say long-term, in nature, Some clearly have social, col- 
lective significance; others do not go beyond narrow, personal limits, Objectives 
may frequently vary while they constantly eppear as new ones, They are going to 
constitute an entire, complex system, At first glance it seems that the individual 
sets himself objectives in an accidental, spontaneous way, But actually this is 
not the case, 


That brilliant leader of the world proletariat, V.I, Lenin, had this to say about 
the matter: ",,, that the individual's objectives are generated by the objective 
world and imply that world,,, however, to the individual it seems as though his 
objectives are derived from outside this world, independently of this world,,,." 
That is, the objectives you set yourself are determined by the conditions of the 
life in which you evolve and work and are subject to educational influences and 
opportunities for self-education, in terms of which you shape your character as an 
individual, 


Therefore, when you start to analyse the difference in objectives between your com 
rades and yourself, you must understand these problems, without which you cannot 
know the reasons for your own behavior nor the behavior of those you come into con- 


tact with, 


People should have great goals in their lives and to have them their efforts mst 
not be hampered, These cannot be lessened, nor can others be permitted to lessen 
them for petty, personal reasons, Of course, sometimes we do not understand why 
the need to achieve these goals has arisen in us, And that is why we mst solicit 
the aid of other, more experienced comrades, your leaders, 


In your activities we urge you to apply this principles: My entire behavior can be 
analyzed in terms of its parts, even though it is manifested as a whole, That is: 
What are we doing? Why are we doing it? What goal are we seeking to achieve? 
What are the consequences of what we are doing? Your behavior is the result of 
spontaneity, but of logical action conditioned by a whole series of objectives, 
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When we come of age, when we become soldiers of our fatherland, we are obliged to 
analyze every step of our lives, We must subscribe to those profoundly significant 
words written by Nikolai Ostrovsky: 


"The uost valuable thing a person possesses is life, It is given to him only onoe, 
which is why he ought to see to it that the years of his life are not to be regret~ 
ted, And that shame over a miserable and petty past does not burn within him so 
that, when he lies dying, he can say: I have devoted by whole life and all my 
strength to the finest thing in the world, to the struggle for the liberation of 
mankind," 


How much moral wealth there is in those words! In espousing them, our lives will 
be more prosperous and we will live with greater pride, 


The Ideal 


We would now like to discuss another factor that goes a long way toward determining 
the content of our lives, We are going to penetrate the complex world of people's 
motivations, but today we will only talk of one of them: the ideal, 


Every person has his own ideal, that is, someone whom he considers to be more per= 
fect, on a higher plane, toward whom he strives, This may be a real, specific 
individual (a national hero, our chiefs and leaders, a friend or relative, a dis- 
tinguished comrade) or an abstract individual, a product of the union of a number 
of existing qualities and isolated individuals which materializes in the formation 
of certain evaluations of behavioral norms, 


If you analyze your behavior in detailed fashion, and that of your comrades, you 
will realize that such ideals exist, They are molded by standards of living, work 
and education conditions, 


Based on specific ideals, the individual gradually works up an abstract model of 
how his life should be, 


But the molding of ideals is not an easy process, not devoid of conflicts and con=- 
tradictions, Every young man goes through various stages in the molding of his 
ideals which it would be worthwhile remembering, since some of their features stiil 
crop up in the course of one's daily occupations, even though we may believe that 
they are just part of the past, 


When you reached the first phase of adolescence, expressions and deeds that are 
adul+ in nature began to manifest themselves in you, Remember how many of your 
comrades began to smoke with you on the sly, how you afrected a somewhat odd manner 
of speaking and many other new forms of behavior for the sole purpose of seeming 
to be an adult, at least for yourself, considering the fact that at the time those 
about you had the same criterion for your new form of behavior, 


what we might call the desire to possess the qualities of what you considered to be 
a “real man" were little by little appearing in you, That is, you tried to demon 
strate your strength, boldness, valor, decisiveness, endurance and also loyalty to 
your comrades and friends, You learned all this in your own social relations: at 
home, in school, in the streets, from the movies, television and police, detective 
and adventure stories and novels, 











As many psychologists maintain, during adolescence qualities of manliness become 
essential criteria for judging an adult, a comrade, oneself, 


But as you will remember, since this phase of your life is still very new, all this 
takes place under the constant education and influence exercised by your friends 
and relatives and teachers, among others, Thanks to this you succeed in arriving 
at a correct moral evaluation of the image you have been molding of the "real man," 
When this moral element is deficient or lacking, such evaluations may result in 
conduct and behavior rejected by the society, That is, basing their behavior on 
an incorrect attitude, some young people adopt as an ideal standards of behavior 
that involve socially erroneous attitudes: a false concept of manliness, extreme 
arrogance, exhibitionism, inadequate discipline, Experience shows that in the end 
such cases pay dearly for the years spent so vainly, 


The situation we have just noted occurs only in isolated instances, although this 
does not mean that we need not concern ourselves with it, But the great majority 
of our young people attempt to find and imitate better models of behavior, You 
are taught this right from childhood when you frequently repeat the watchword: 
"Pioneers for communism, We will be like 'Che'!" 


Certainly all these issues presented here are to a greater or lesser extent evident 
today, that is, in the 17-to-20—year age group, Only now there are new elements, 
First of all, objectively speaking, you are closer to adulthood, Secondly, nowa- 
days you choose the ideal you want to follow with greater independence and you 
judge his social and moral content, Thirdly, the models you choose today assume 

a more stable character and to a great extent determine your present and future 
conduct, 


Thus, with the aid of your comrades, leaders, friends and relatives, you have to 
select ideals that will contribute toward making of you a man who is more and more 
fix in every sense of the word for the society, the defense of the nation and your 
work, 


We have available to us an inexhaustible source of excellent models of meritorious 
behavior, Judge yourself and your comrades in terms of the ideal standards you and 
they may have, Always remember these beautiful and wise words of Jose Marti: 

/"To be good is the only way to be happy,"/ [in caps], ‘This is no doubt the best 
formla for life, 
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COMMENTARY ON U.S,: MILITARY SUPERIORITY SCORED 
Havana VERDE OLIVO in Spanish 12 Jul 81 pp 16~17 
[article by Elpidio Valdivia] 


Text | Presumed Soviet military supremacy constitutes a downright obsession of 
e U.S, Government, 


For years the various American administrations have — since Soviet scientific and 
technical advances invaded the domain of nuclear warfare and Washington lost its 
absolute military superiority — disguised their warlike pretensions with this 


argument, 


The irreversible fact of a balance of forces favorable to socialism and the import~- 
ant advances of the revolutionary movement and progressive forces throughout the 
world during the past 2 decades made American imperialiaem in a state of acute poli- 
tical blindness decide to implement a "modernization" strategy whose chief objective 
was to achieve a military superiority that would permit it to operate from positions 
of strength in the international arena, as it had before, 


fo accomplish this, new designs were worked out for strategic weapons that are 
currently in production or in the process of development and supposed threats of 
Soviet might in the Buropean Theater contrived, derived from the so-called concepts 
of a strategic war in Europe with an indisputable background that particularly af- 
fects the security and territorial integrity of the countries of Westemm Eurcpe, 


The essence of this plan consists in the creation of NATO's own potential for 
"deterrence," as argued by current Secretary of State Alexander Haig when he was 
supreme allied commander of NATO in Burope, at which time he declared that, “due 
to the fact that the United States’ means for containment have lost their supre- 
macy over the Soviete and will probably in future be neutralized by the Strategic 
Arms Limitation Treaty (SALT), the European Theater will be more vulnerable and 
need its own containme: capability," 


But the real objectives are other than these: to deflect toward Burope any possible 
nuclear attacks by the Soviet Union that might be aimed at the United States through 
the installation of intermediate-range ballistic missiles (106 launching pads for 
Pershing~2 missiles and 464 winged missiles) in Europe and to in this way evade any 
limitations the SALT might impose on the United States, thus altering the balance 

of power in this sensitive region, 








To accomplish this, they worked out new concepts in terms of which a general nuc- 
lear war should not be regarded as the only form of attack against the socialist 
countries because the latter's response capability would prove disastrous due to 
the effects it would produce on American territory, thus anticipating the need for 
launching the initial nuclear strikes deep into the Soviet Union from Western 
Europe with the Pershing and winged missiles, 


Marked by its belligerent positions and imbued with attitudes typical of the "cold 
war" era, the present American Government has not fallen behind in its claims to 
achieve military superiority, 


The Republican administration is wiidly directing its efforts toward consolidating 
the measures adopted by its predecessors with the addition of new policies adanted 
to the conditions created by the successes of the revolutionary movement, especial- 
ly in the Middle East, which they view as a threat to their usual sources of energy 
supply, in the face of which alternative they anticipate nonnuclear confrontations, 


In terms of the attitude preferred by the present American Government, to wit, that 
during the past decade, "due to the political and military weaknesses of the govern- 
ments of the United States, the successes of Soviet expansionism were significant," 
the Republican leaders plan to succeed in reestablishing their country's military 
supremacy during 1982-1986 by means of an exaggerated increase in military expen- 
ditures," 


As part of this plan, a military budget of some $177 billion is foreseen for 1982 
and for 1986 one that will attain the astronomical figure of $367,2 billion in the 
most unusual arms race in recorded history, 


But American plans not only contemplate the United States’ own increased expendi- 
tures but the dragging of its chief allies into the adventure, 


Like a typical blackmail policy, the present U,S, administration got its Buropean 
allies to ratify the installation of 572 intermediate-range missiles as a basic 
element in the "modernization" of NATO in exchange for a nebulous commitment to 
reinitiate talks with the USSR on strategic arms limitation, whereby the moratorium 
proposed by the Soviets on the installation of missiles in Europe was rejected, 
thus opening the way to confirmation of a minimum increase of 3 percent of real 
defense expenditures, a consensus which was recently reached, 


But the pretensions to action with their allies go further than that, In mid-April 
Secretary of Defense Caspar Weinberger was ordered to reveal new warlike plans by 
pointing out that "a new strategy is required that will make more use of conven— 
tional than of strategic forces," "We mst be prepared,” he added, “for a conven=- 
tional war that may spread to many parts of the world... the West's dependence on 
Middle East oil means that we mst be certain that we can effectively respond to 
threats in that area," 


Hence another advance in the new escalation may be constituted by the NATO minis— 
ters of defense's approval of the proposal to grant at least logistic support to 
the operation or installation of Rapid Dep*oyment Forces outside that organization's 
jurisdiction as well as the establishment of a system of consultation for the de- 
fense of the Persian Gulf, 
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The need for allied participation has been argued as a means of aid to eliminate 
the handicaps which, due to budget deficits they have been confronted with up to 
now, limit the level of Rapid Deployment Forces operations, a situation they are, 
furthermore, trying to correct with the increase in military expenditures, 


But this, moreover, is indicative of American dependence on Western Europe to achieve 
its objectives, which in the long run will create not just a few difficulties for 

the belligerent Republican policy, one that is in logical contradiction with the 
interests of the European countries, 


Qne improvement in this situation is constituted by recent statements made by Gen 
Bernard W, Rogers, the supreme allied commander in Europe, who indicated that he 
was sceptical of NATO "unity": "I would like to be able to say," he said, “that 
total security exists within NATO in these critical times, but I cannot do so," 
adding that “some countries have adopted effective measures, but others do not 
properly meet their commitments to improve their armed forces," 


That is, not everything exudes imperialist optimism in the American military policy, 


To this add the fact that in U.S, administration and congressional circles studies 
and opinions are proliferating which indicate that "the arms indus is not ina 
position to absorb all those dollars (read: defense budget increase) and turn 
them into weapons," 


Qn the other hand, "possible cuts in expenditures to balance the 1984 federal budget 
and eliminate budget deficits" are predicted, Confirming this weak tendency, a 
highly placed White House official said that they will attempt to cut back the 
military expenditure plan President Reagan presented to Congress in March by barely 
gome $10 million in 1983 and by another $10 million in 1984, 


Western European newspapers recently noted that “Reagan administration scepticism 
over the predictable opposition to its ambitious plans is increasing as congres- 
sional debate on proposals for the manufacture of new weapons approaches," (This 
is in reference to a new bomber squadron, intercontinental ballistic missiles, etc, ) 


The newspaper, THES NEW YORK TIMES, added its voice to these judgments last 7 June 
when it cited the results of a poll of former military, specialists, academicians 
and members of Congress, on the basis of which it concluded that the initial en- 
thusiasm over an increase in defense expenditures has begun to wane, 


The secretary of defense himself said that "he was aware that the national con- 
sensus on the issue was weak and could rapidly get weaker unless expenditures are 
economized on," 


We might say that with these "loud reports” more than one warmonger may not manage 
to drop off into hoped-for sleep, 


Nor can we forget the fact, recognized by highly placed world political and mili- 
tary figures, that under the present circumstances, with a balance of power that 
tends to be unfavorable for capitalism, immersed in a deep-seated economic crisis, 
attainment of absolute military superiority is not feasible, 











As top Soviet military leaders have on several occasions pointed out, this is so 
because, among other reasons, the Soviet Union would neither consent to it nor 
yield to the detriment of its security and that of the world revolutionary movement, 


Along with the Soviet military's determination, and that of the other socialist 
countries, not to let anyone impose military superiority on it, with a great deal 
of international recognition the USSR is making intensive efforts in favor of peace 
and aimed at neutralizing the preposterous plans of the imperialists, 


In this direction, by virtue of the prestige the USSR has accumlated in its peace 
efforts, endorsed as they are by a military power in the interests of peace for 
mankind, the Peace Program for the 1980's announced in the Soviet Communist Party 
secretary general's report to the 26th Congress as become an important internation- 
al factor, 


The recent initiative of the USSR Supreme Soviet's appeal to the parliamentarians 
and peoples of the world, urging them to engage in active actions for peace and 
international security, has been enthusiastically received throughout the world, 


All this contributes to the mobilization against war and represents powerful ob- 
stacles to the belligerent American plans, encountering solidarity not only among 
commnist forces but also others, including those that are not associated with 
them but which reject the option of the holocaust of a nuclear conflagration, 


The result of the encounter between Brezhnev and Willy Brandt, the West German 
Social Democrat leader who enjoys notable influence in the world and who referred 
to the Soviet statements on nuclear armament in Burope as “interesting"™ and recog= 
nized that the USSR sincerely desires peace, which may be considered to be a uni- 
versal reflection of the support the Soviet policy relies on, represented an au- 
thentic example, 


From all this the evidence conclusively shows that the military superiority to 
which the United States aspires has not only been thoroughly rejected, but in un- 
attainable under the present circumstances, We cannot leave unmentioned the reac=- 
tion of the socialist countries, headed by the USSR, to the current international 
situation, one which was summed up in the words of Leonid I, Brezhnev: "This does 
not surprise us, Our nerves are steady and quite calm, We are not partisans of 
the arms race; rather we oppose it, We could devote the resources it absorbs to 
meet other needs, Furthermore, if we have to , we will come up with a rapid and 
suitable response to any threat of belligerent imperialism, since our first and 
most sacred duty is to guarantee the security of our country and that of its allies 
and a secure peace,” 
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COUNTRY SECTION CUBA 


VEIGA NOTES INCORRECT APPLICATION OF LABOR LAWS 
Havana GRANMA in Spanish 30 Jun 81 p 3 


[Excerpts] The immediate participation of the union locals of all of the work 
districts in the country in the current national campaign to control the mosquito, 
aedes aegypti, and the need for the unions to promote the Battle for the Ninth 
Grade in order to avoid the finalist effort, which tends to generate problems, were 
among the topics approved at the CPC [Central Organization of Cuban Trade Unions] 
National Committee meeting chaired by Roberto Veiga, secretary general of the labor 
federation and alternate member of the party's Political Bureau, 


The meeting also dealt with the problems that have arisen through the incorrect 
application by certain administrations of Executive Decrees 32 and 36, concerning 
job discipline for workers and leaders respectively, 


While making a special inspection, referring to the Battle for the Ninth Grade, 
CTC executive secretary Rosario Fernandes said that there are potentially 1,107,551 
employable workers and the worker movement has committed itself to graduating 
700,000 comrades during this 2—week period, He added that, to achieve this, from 
now on we must call for a state of emergency and ensure enrollment and maintenance 
of attendance in the classrooms, 


With regard to the problem referred to above in the application of laws governing 
job discipline, Roberto Veiga reiterated the support of the CIC and the unions for 
these measures and added that in many cases the administration has been very dili- 
gent in maximally applying it to workers without relying on either the graded 
series of sanctions or the educational spirit of Executive Decree 52 but has, on 
the other hand, up to now been delinquent in applying the provisions of Exeoutive 
Decree 36, which has to do with leaders and officials, 
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SHIP SPARE PARTS, REPAIR ACTIVITIES NOTED 
Havana MAR Y PESCA in Spanish May 81 pp 19=21 


[Article by Pe > Morales: "In the Equipment, Components and Parts Department: 
With an Eye to — Future"] 


[Text] "Increases in the production of spare parts are being 
planned, based on greater utilization of existing capabilities 
as well as on the utilization of some new ones that are to be 
exploited," 


Pidel Castro 
Central report, Second Cuban Commnist 


Party Congress 


Pirst of all, this report requires two marginal notes: the first, that its subject 
(the manufacture of components and parts for equipment imported for the fishing 
industry sector) is of well-known economic interest and, the second, that it has 
to do with the activity of 2 study group recently formed in the MIP | Ministry of 
the Fishing Industry] which has already achieved successes that deserve to 
be disclosed even if the results are not yet substantial, 


If anyone is interested, there have been several precedents for this effort in our 
sector, Not infrequently we have heard tell of many pieces of equipment manufac- 
tured on a cooperative basis, including complete units, manufactured in the work=- 
shops of Galainena in Casablanca for Cuban shipyards, of ship's propellers quite 
successfully cast in this country, of fishing nets assembled and even designed 
with optimal results in many workshops, including the one belonging to the Cuban 
Fishing Fleet, of many spare parts for engines, pumps, winches and other equipment 
that have on more than one occasion been manufactured in the workshops of the 
Havana Fishing Port, Isolated efforts such as these, without any real planning, 
have certainly achieved a great deal but, nevertheless, for an economy that is 
really evolving, for an institution “of high standing” like our fishing industry, 
these "skirmishes" do not represent much, 


In some departments of the MIP, especially in the fleets and the Havana Fishing 
Port, there were divisions that were particularly concerned with the problem we 
are discussing, but these were isolated work teams that on occasion even duplicated 
efforts, And, while we will have more to say about this later on, for this reason, 
among others, the need to “organize” this sector arose, leading to the creation 
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in 1979 of a study group to concentrate on components and parts, then under the 
administration of the MIP’s Maintenance Department, 


Engineer Juan Puentes Hernandez was the first to offer us concrete data on the 
birth of the Department of Equipment, Components and Parts, on the reasons for its 
formation, "Not so long ago," he explained, "after a boat came into the shipyard 
or alongside the repair dock, it would happen that we needed a part or a given 
piece of equipment, imported, which we did not have in stock in the warehouses, 
Then, of course, everyone went into action, checked to see whether the component 
or part could be manufactured in this country and, if it could, they would run to 
design the model or pattern, to find out where it could be manufactured and all 
the rest,,,, This naturally meant delay, higher costs than usual and God knows 
how many other things, To be sure, the fleets and combines had their components, 
parts and replacement equipment departments, but this was not governed by any 
central planning, a system common to all, Furthermore, there was another problem: 
Often a part was missing from a combine and they did not have it, while in another 
fleet or combine the part in question was available in sufficient quantity, 
Pinally, at the end of 1980 it was felt necessary to turm our study group into a 
department, which among other things meant giving it the rank and sufficient autho- 
rity *o confront these certainly by no means insignificant problems that are in- 
ocurred in our industry," 


Expanding on what Puentes had said, department head Guillermo Delgado said: “Our 
first problems were due to a lack of statistical data, at least a lack of combined 
data on the different fleets or divisions that use common equipment, Which com 
ponents, parts or complete equipment units could be manufactured in this country? 
Which ones were worth manufacturing? How often did given components have to be 
replaced? Which ones were of basic importance? All these questions confronted 
us with the need for creating a system by means of which we might be able to solve 
these different problenas," 


Naturally, Puentes explained the basis of the system to us: “It is nothing more," 
he said, "than systematization, and redundancey and the basic criteria demanded by 
planning, as concerns these problems, are of importance, Moreover, we expect it 

to reflect om the activities of the workshops and combines, If given components 
and parts or pieces of equipment are manufactured, it is because that is in keeping 
with a study involving the whole industry, And lest we forget: Until now we have 
controlled ths system manually, but in future we hope to run it through computers, 
What's more, we may say that it was designed for that kind of operation,,.,," 


As for Delgado, he explained to us that the system is not a static process; rather 
it depends on specific sitmations in the combines and fleets as regards components 
and parts for replacement, “It is possible," he explained, “that a given engine 
may be replaced by another ome, Then less and less spare parts will be needed, a 
situation our system reflects, In this way priorities for the manufacture or ac- 
quisition of the different parts or components are determined," 


There may well be enough to write about as far as the problems that have already 
been resolved with the creation of the Department of Equipment, Components and 
Parts are concerned, but this is not the purpose of this report since, as Guillermo 
Martinez, another member of the group, emphasized to us: “Even more than talking 
about the results obtained up to now, we want our very existence to be divulged, 





At some time in the future we could represent a great deal, particularly a sound 
basis for preserving our foreign exchange, We hope to make maximum use of the 
MIP's own installations for the manufacture of components and parts, especially 
those that now come from the capitalist zone, although this does not exclude the 
fact that we are also busying ourselves with those that come from the socialist 
zone," 


There is really not much to add concerning the economic advantage that will accrue 
from the manufacture of parts and components which have up to now been imported 
by our workshops, We repeat that this could mean a considerable saving in foreign 
exchange in addition to an increase in the effective utilization of the rated 
capacity of our workshops, In connection with this, we have heard a good story, 
not an infrequently heard ones: A combine or fleet has often had to manufacture a 
given part, It turns to the industry that produces these parts and the industry 
refuses to fill the ~zJjer since the amount in question is not enough to justify 
its production, It happens that another combine or fleet needs the same part and, 
when it tries to obtain it, it is confronted with the same problem, However, once 
the problem is "consolidated" in the department we work in, the economic importance 
of manufacturing the component or part in question in our country is realized, 


So the outlook is interesting, Some of the results of the effort specialists of 
the Department of Equipment, Components and Parts have been making have already 
materialized, An infinite number of parts that were previously ordered from other 
industries are now manufactured in the Havana Pishing Port, many of whose machines 
were underutilized, They have succeeded in getting the Department of Fishing Sup- 
plies to contract for the possible manufacture of many parts by this unit, And 
they have especially succeeded in establishing a system, a way to solve many other 
problems that still exist, Without a doubt it is an effort that has a future and 
already has a present, 
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HAVANA SCORES ‘ANTI-KAMPUCHEAN' ACTIONS 
Havana VERDE OLIVO in Spanish 12 Jul 81 p 18 
[Article by Armando Lopes Rivera: “Maneuver Condemmed to Failure"] 


[Text] The countries of Indochina (Vietnam, Laos and Kampuchea) have repeatedly 
express¢. their categorical rejection of Washington and Peking'’s maneuvers to con 
voke an international conference on Kampuchea, which they regard as inadmissible 
interference in that country's internal affairs, 


“Any United Nations resolution on Southeast Asia will be illegal if it violates 
the sovereignty of tie countries of the area and if that organization persists in 
recognizing the right to be represented of the so-called ‘Democratic Kampuchea‘ 
of the genocidal Pol Pot faction, overthrown by the people of Kampuchea and out- 
lawed by mankind" was the wording of the declaration issued at the conference of 
ministers of foreign affairs from the three countries, held in Phnom Penh on 
13=14 June, 


The Indo-Chinese foreign ministers said that, as long as the United Nations main- 
tains its rccognition of the Pol Pot delegation, it cannot in the name of its 
charter contribute to peace and stability in Southeast Asia, 


Naturally this is the way it has to be, How can a nonexistent government respon= 
sible for the extermination of over 3 million people occupy a seat in the United 
Nations? 


Washington and Peking's intrigues are aimed at internationally isolating the Indo- 
Chinese countries, presenting them as responsible for the tension that reigns in 
Southeast Asia and pitting them against the ASEAN countries (Thailand, Singapore, 
Malaysia, Irdonesia and the Philippines), They are trying to condem Vietnam for 
its internationalist aid to the people of Kampuchea and force it to withdraw its 
troops from that country, 


At the same time the Chinese Government continues to threaten to give Hanoi "a 
second lessun” and maintains its treep concentrations along the entire length of 
its borders with Vietnam and Laos, It is building roads and new fortifications 
at an accelerated rate, Armed provocations, the shelling of neighboring villages, 
the infiltration of agents are being stepped up, Chinese planes have repeatedly 
violated Vietnamese air space, The naval forces, specifically the Southern Fleet 
(Nam Hai} have received new chips that regularly invade the territorial waters of 
the neighboring country, 











Furthermore, China supplies the remaining Pol Pot faction counterrevolutionaries 
entrenched in their sanctuaries in Thailand with tons of weapons, 


Regular Bangkok government troops also participate in the attacks on Kampuchea, 
During the first 2 weeks of June alone, Thai artillery shelled the border zone of 
its neighboring country 232 times and Thai planes effected 17 raids, 


Washington participates in the plot against the countries of Indochina and gives 
the "green light" to Peking's policy of aggression and domination, 


The negotiations recently engaged in by American Secretary of State Alexander Haig 
with the Chinese leaders and the agreement to sell arms and new military technolo 
gies to Peking bear witness to the fact, These add fuel to the territorial claims 
of the new mandarins and are primarily directed against the independent neighboring 
states, 


The threats of the American "hawks" do not fail to “exert military pressure" on 

the Socialist Republic of Vietnam (SRV) to force it to withdraw its troops from 
Kampuchea, This is the way Assistant Secretary of State for East Asian and Pacific 
Ocean Affairs John Holdridge put it when he spoke at the American Club of Peking, 


Such statements constitute merely one more expression of the policy of force ex- 
ercised by Washington and the fact that they were made at the time of Haig's visit 
to Peking has served as an incentive to the Chinese militarists and incites other 
reactionary forces to engage in new armed provocations against the countries of 
Indochina, 


But the calm statements of SRV Minister of Foreign Affairs Nguyen Co Thach, who 
noted that "Vietnamese troops are in Laos and Kampuchea at the request of the 
governments of those states which, togeth r with Vietnam, are combatting Peking's 
shady designs, As the threat of Peking'’s control over the countries of Indochina 
disappears, Vietnamese Army units will evacuate the territories of the Lao People's 
Democratic Republic and the People's Republic of Kampuchea as previously agreed on 
with these friendly governments," contrast with Holdridge's hysterical threats, 


In addition to the above-mentioned provocations, they intend to form a “united 
front" which will bring together all the Khmer counterrevolutionary scum, from 
monarchists to Pol Pot followers, one which may be headed by ex-King Norodom 
Sihanouk, 


Once again China is playing the “card” of the ex=prince to "clean up" the image of 
the counterrevolutionary bands that are opposing the rebirth of Kampuchean society, 
But in reality this is merely a front for the outside world, since Pol Pot is still 
in charge of his so-called "Red Khmers," 


Nevertheless, Peking intends to justify this resumption of the confrontation with 
the countries of Indochina by resorting to fabrications es to the need for "re- 
sponding" to mythicsl attacks on the People's Republic of Kampuchea, Nothing could 
be more absurd and farther from the truth! 
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If this were so, why do the Chinese authorities not respond to SRV proposals to 
initiate a third round of negotiations to resolve Chinese-Vietnamese differences? 
Hanoi's proposal provided for the initiation of talks before the end of 1980, To 
date a satisfactory reply has not been received, 


Nor hes Chira replied to the initiatives advanced by Vietnam, Laos and Kampuchea 
with en eye to reaching agreemeat on bilateral peaceful coexistence and nonaggres- 
sion treaties, nor to the proposal to create a demilitarized zone along the entire 
Vietnamese—Chinese border and to separate the troops of both countries to guarantee 
peace in that disputed area, 


Stimuiated by the desire to further the dialogue initiated by Vietnam, Laos and 
Kampuchea with the ASEAN countries to resolve the problems of the area, in the in- 
terests cf both parties it was proposed that a regional conference between the two 
grouns of countries be convoked, UN Secretary General Kurt Waldheim and represen- 
tatives of other countries tue two parties agree to could participate at the con- 
ference as observers, The countries of Indochina propose that the conference be 
held in Rangoon, Burma, in mid-June, 


They do not reject the possibility of an intermational conference that could be 
convoked by the United Nations, but recogrition of the representatives of the non- 
existent genocidal Pol Pot-ieng Sary~Khieu Samphan regime would have to cease 
before then, The appropriate seat at the United Nations should have been occupied 
by the Kampuchean People’s Revolutionary Council a long time ago, 


Qnly in this way can the region's problems be solved, Any maneuver by Washington 
and Peking aimed at frustrating the rebirth of the Kampuchean people and restoring 
the genocidal Pol Pot regime iz condemmed to failure, There can be no settlement 
made behind the back of the Pecplie’s Republic of Kampuchea, 
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COUNTRY SECTION CUBA 


CANE HaRVEST SPECIAL EMULATION RESULTS NOTED 
Havana GRANMA in Spanish 22 Jun 81 p 3 
[article by Evelio Telleria] 


[Text ] The final tallying for the 1981 Cane Harvest Special Competition, made at 
CTC [Central Organization of Cuban Trade Unions] national headquarters, shows that 
the best provinces in the suguc cane industry were: Villa Clara (in sugar produc 
tion), Cienfuegos (in absolute harvesting of cane), Granma (in quality), Sancti 
Spiritus (in costs) and Cienfuegos (in attendance), 


As regards cane cultivation, the most distinguished provinces, in terms of quotas, 
were: Granma (in machine harvesting), Le Habana (in harves by hand), Sancti 
Spiritus (in machine loading), Villa Clara (in tractcr hauling) and Guantanamo 
(in hauling with ox teams), 


At the meeting, which was attended by the best workers in the sugar industry during 
the cane harvest and those most distinguished in the 1980 competition as a salute 
to the Second Party Congress, a report on other winners in terms of individual and 
collective points of competition during the latest contest was also made public, 


Along with Sugar Workers Union secretary general Iuis Martell and Council of State 
member Jorge Lezcano, both members of the Commmist Party Central Committee, alter- 
nate members of the Central Committee Francisco Linares and Pidel Ramos, MINAZ 
[Ministry of the Sugar Industry] vice ministers Iuis de la Fe, Luis de Cardenas 

and Octavio Medina, CIC executive sevretary Lazaro Dominguez, who summed up the 
results, and Walfredo Saenz, the head of the CTC Volunteer Laber Department, who 
read the report containing the results of the competition, presided over the tally- 


ing. 


Lazaro Dominguez congratulated the victors in the name of the CIC, the Sugar Workers 
Union and the MINAZ, He said that all these who had anything to do with the cane 
harvest thiough their efforts contributed to making it more efficient, then referred 
to the recent success that had been achieved with the planting of 30,000 caballerias 
[1 caballeria = about 33 1/4 acres] of cane and urged them to make the same effort 
to successfully complete the cle of the cane now in progress with an eye to 

the next cane harvest, 


Addressing himself to all sugar workers, Dominguez said: "The revolution, the party 
and Fidel have faith in you, have faith that you will achieve new and resounding 


victories," 
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He announced that, of the 94 best workers in the nation in the 1980 competition, 
Antonio Rides, Arsenio Geada, Alba Portieles, Caridad Borges, Domingo Urrutia, 
Arcel Quevedo, Felix Perez, Aristonico Perez, Carmen Torres, Juan C, Diaz, Javier 
Peraza, Orenci® Hernandez, Carlos de Armas, Arbelio Fernandez and Rafael J, Lopez 
have 2een nominated to receive the Lazaro Pena Order, first class, for their extre- 
ordinarily meritorious efforts, 


Report on Victors 


By quotas, Marcelo Salado (in sugar production), 10th of October (in absolute har 
vesting) and Abel Santamaria (in attendance) were proclaimed to be the best enter= 
prises in the sugar industry, In terms of train crews, the best enterprise in rail 
operations was the Manuel Martinez Prieto Sugar Mill, 


From the point of view of enterprise categories, the most distinguished were the 
&bel Santamaria, Hector Rodriguez, Juan Manuel] Marquez and Uruguay sugar mills, 


The best agro-industrial complex was the Panchito Gomez Toro Sugar Mill, 


By sugar mill regions, the best workers in the individual competition were Jorge 
E, Pena (of the Obdulio Morales Mill), Jose R, Grataco (of the Fernando de Dios 
Mill), Rey Luis Calvo Durruti (of the Noel Fernandez Mill) and Roberto Labrada (of 
the Rafael Freyre Mill), Among train crew members, the winner was Alfonso Fraga 
(of the Humberto Alvarez Sugar Mill), 


Of the refineries, the Ramon Ponciano, of Sancti Spiritus, was the victor in produc- 
tion, the Camilo Cienfuegos in absolute harvesting and the Chiquitico Fabregat in 
the campaign against absenteeism, The Camilo Cienfuegos was designated as the best 
in the country, 


Special incentives were granted for the efforts of the workers of the two sugar 
mills built by the revolutionary government, the 30 November and the Battle of Las 
Guasinas, 


Following examination of the resuits of the cane-~growing competition, the women 
cane cutters, Marcelina Torres and lus Maria Alvarez (of Holguin) and Ramona Salgado 
(of Las Tunas), were deserving of first place, The best men cutters were Aristonico 
Perez (Guanta.w2o), Florentino Peraza (Villa Clara) and Felix Perez (las Tunas), 


The most outstanding truckers were Oliverio Marrero (Las Tunas), Rafael Peraza 
(Villa Clera) and Mario Cedre (Camagusey), 


For combines, the most outstanding operators were Arcel Quevedo (Holguin), Ramon 
Autie (Villa Clara) and Arturo Hernandez (Holguin); for machine hauling, Jaime 
Posada (Santiago de Cuba), Jorge Escobar (Camaguey) and Deogracia Geada (Ciego de 
Avila); for conventional hauling Sasa Andres Parada (Camaguey) and Juan Reyes 
and Rafael Jorrin (Ciego de Avila); for loaders, Demesio Casanas (Camaguey), 
Alejandro Aguila (Ciego) and Gelasio Galvez (Camaguey); for crews, Leonidas Pelaez 


 (Camaguey), 


Among the coliectives, other winners were the manual brigades, Victor Morales, 
Paquito Rosales and 20th Anniversary (of Gramma, Cienfuegos and Villa Clara 
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respectively), the manual group, Antonio Maceo (of Cienfuegos), and, as best enter- 
prise, the Hector Rodriguez (of Villa Clara), 


The mechanized brigade, Platoon 1 KTP-1, of the 6 Avgust Sugar Mill perveant 
9 


and the high productivity contingent, Ignacio Agramonte, of Lajas (Cienfuegos 
vere the winners in their categories. 
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COUNTRY SECTION PANAMA 


"LA LINEA': THE NATTONAL GUARD'S TORRIJOS HERITAGE 
Panama City LA ESTRELLA DE PANAMA in Spanish 9 Aug 81 p D-1 
[Text] Editor's Note 


"La Linea," a document that outlines what some have described as the inrermost 
thoughts, the heritage, a legacy of Maj Gen Omar Torrijos Herrera, was 
published recently this year in a small, compact booklet in the "9 de Enero" 
Collection, which was distributed by the Institute for the Development and 
Utilization of Human Resources and published under the supervision of Jose de 
Jesus Martinez. Some 5,900 copies of the booklet were run off in March of this 
year at the Printing Shop of the Educational Printing Center. ‘he following 

is the philosophy of Omar Torrijos Herrera, as outlined in one of the copies 
provided to this paper: 


The National Guard burst into national politics in 1968 with the intention of 
running the country politically based exclusively on its firepower and 
maneuvering capabilities. We began a process aimed at eradicating those deep- 
seated problems that were like a permanent fever to our nation. Because of 
those outbreaks of fever, the Guard faced off with the people who were the 
real and basic causes of the problems that our people were suffering from. 
Since none of the superior officers of our military organization had 
dictatorial designs or a desire to remain in power so as to use it for their 
own gain, we set ourselves goals within reasonable deadlines. 


We completed . first stage in 1972. After 4 years in government, during which 
time we had begun to develop or design the great solutions for our great ills, 
we became convinced that it was no longer necessary for us to discharge all 
functions. Continuing swings through our country led us to the conviction that 
there was a spokesman in each community, a natural leader that the community 
appointed to set forth its problems and suggest solutions. From this sprang 
the idea of organizing the country politically into 505 districts [corregi- 
mientos]. I was well aware that this was a risky move, because the 505 
representatives elected through the ballot box were going to be responsible 
for appointing their future political leaders. We had been working for 4 
years with a people who were initially not fond of us at all, which means that 
they hated men in uniform. If we ‘ad won their hearts, it was because of 

what we did, not because of what ve said, because our people had gotten to the 
point that they did not believe 2aything a person said, only what he did. We 
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were convinced that over those 4 years we had gained their affections vo the 
point that they would give us a vote of confidence in restructuring the 
government, in forming a new government that would operate with their approval 
and with ongoing consultations with their 505 representatives. 


We made a new turn in 1978. We thought about amending the constitution and 
delegating the functions of legislating to the Legislature as it is currently 
set up. It was another step in the gradual, methodical withdrawal to our 
home base: the barracks. Armed Forces that hold power permanently undergo 

a steady deterioration until they lose their professionalism and thus their 
superior officers. The military institutions of public order must exist as 
long as the republic exists. We are convinced that we have set up a Guard 
that is sufficiently politicized to represent a guarantee for our process of 
changes, not what we used to be: meddlesome, unjustified supporters of a 
ruling class. 


The formation of the party was approved with the intention of its being the 
government's number one base of support. The second base would be a 
professional group that represented the entire country, geographically, 
politically and ideologically, and that would be in charge of drafting the laws 
that would enable the process to continue. The third and last base would be 
the Armed Forces, which would be responsible for guaranteeing peace and 
peaceful coexistence in the country and which would see to it that the balance 
was not shattered to the detriment of some and the benefit of others. 


If the party crushes the Legislatuce with the strength of its influence, we 

are allowing the balance that must exist in this branch of daily national life 
to be shattered. If the Legislature imposes its will on the people by force, 
at gunpoint, we are allowing a dictatorship without uniforms. And if the Guard 
takes over, we are allowing a mockery. 


There are apparently those who have misunderstood me. The fact that the party 
is the number one base of support or the first firing line does not mean that 
it is the first firing line physically, the forward edge of battle. This is 
something that no armed institution could accept professionally. The National 
Guard cannot permit the formation of parallel commands that would compete with 
its mission as an institution. What is meant is that the party 1s supposed 

to be the lifeblood of national politics. 


The National Guard can be the aspirin that cures the fever, not the disease. 

It will never lose its ability to react and reduce the most violent fever in 
less than 2 hours. That is one of its missions. But I do not want people to 
think that once the fever has been allayed, the organism is healthy. A fever is 
brought on by organic disturbances that are the real cause of the afflictions 
that we see in the country. Eliminating the symptom, the fever, is not the 

same as ridding the organism of its disease. Nevertheless, a harmonious 
combination of surgery and medicine, along with the capacity that the party 

must have as the basic pillar of support for the process, can guarantee its 
continuation. 
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We have the advantage that our process already produced a leader, who is 
currently in reserve. In reserve, not as a reserve. Just as national 
economies and our daily activities require a reserve, in politics you have to 
have a card you can play in times of crisis. But you must not resort to it 
indiscriminately and unnecessarily, as a response to the failings of the 
established machinery. That is like bringing out the saint at all processions. 


If a local priest has to bring ovc Martin de Porres at all his processions, 

it is because he has not fulfilled his proselytizing mission, because he has 
not been able to win over the people of his parish without resorting to the 

Saint who is the biggest "box-office draw." 


We in the National Guard do not want to see a PRD armed with clubs, shotguns 
or revolvers. Nor do we want to see a National Guard engaging in campaigns 
and displacing the leaders of the party that represents the leading base of 
support for our process. 


This country's political leaders have always had the natural and detestable 
tendency to dial the National Guard's three-digit phone number and order it 

to crack down. They think that that is the quickest way to eliminate a 
problem. But a person who orders or allows repression is renouncing his 
obligation to persuade people. I remember when I was called upon many 
administrations ago, just after 1955, at a time of political disturbances. I 
was surprised at how readily government leaders and ministers and magistra_es 
ordered the Guard to take to the streets. Without shirking our duty, we felt 
that they were rash people. They sent us onto the streets as the first, not 
the last resort. If we protested, they said that the m_litary commands were 
ignorin, the supremacy and mandate of the civilian authorities. That was not 
the case. The fact was that we military commanders were more responsible 
thinkers. We knew that the presence of troops in the street could cost lives. 
we knew that we had the ability to break up any demonstration, no matter how 
large, very quickly. And we knew that once zero hour, the time to move in, was 
decided on, the problem would be taken care of, but only at gunpoint. This 
would restore peaceful coexistence, but from that time on it would have to be 
supervised by men in uniform. We realized that as long as the conditions were 
not present for peace to exist without the need for men in uniform, we were not 
resolving the p-oblem, but postponing it and fooling ourselves. I don't know 
whether the same thing occurs in other countries, but in Panama the normal 
operating procedure in politics is to use force as the first alternative. This 
is what I did not want to happen to us in this process. 


The National Guard cannot be judged by the conduct of one of its men. A team 
is more than the sum of the units that make it up. The way of thinking of a 
guard, an officer or a member of the staff is not the way of thinking of the 
institution. Even though it is a corps in which discipline is entirely by 
rank, if the commanders at every level, battalion, zone, platoon or squadron, 
are not on a level with the team, they very quickly cease to be commanders. 
We have accustomed our arned guard to accept being led but not pushed. Any 
one of us can have an opinion, whether on paper or just to ourselves, but as 
soor. as the staff meets with its commander, a period of discussion begins. 











Many of the opinions voiced at this time might go against what the commander 
thinks. Many of the opinions are diametrically opposed. The commander does not 
Say anything during the discussion period, but he gradually decides on the 
correct path to follow by extracting something from each of the opinions under 
discussion. A mistake by him harms not only himself but all the Armed Forces 
as well. What is significant here is that once a decision has been made, 
there is no further discussion. Each one of the members of the staff accepts 
the decision and defends it as if it were his own. This is significant: we 
are talking about a team decision. When it becomes obvious over time that a 
commander is making only wrong decisions, his subordinates will continue to 
obey him but they will unquestionably lose faith in him. Instead of being a 
leader in uniform, he becomes merely a commander and is eventually gotten rid 
of. No person being led likes to feel the insecurity of carrying out orders 
that clash with common sense or with what ought to be done at a given moument. 
Frequently, none of the members of the staff agree with a decision that I have 
made, but a few months later they realize that I was looking further down the 
road because I had my high beams on. It is a question of percentages here. 

A commander cannot be expected to be right 100 percent of the time, but one 
who does better than 60 percent is a leader rather than just a commander. 

And I think that I am well above that percentage. I can't remember ever having 
made a decision without the consensus of the staff. 


We must program our actions with our high beams on and cary them out with 

our low beams. You have to know when to switch beams and when to use one set 
and when to use the other. Right now we should be planni.ng to cover a 600- 
kilometer route, meaning the 6 years at the end of which we are going to 
compete at the ballot box. We are going toverify directly through the ballot 
box, when the people express their innermcst feelings there, whether they 
approve or disapprove of the 16 years we have been in office. Everything that 
we now do should be seen in that light and carried out with that inspiration. 
This does not mean that we should preach only pleasant truths. No leader has 
a solution for every one of his people's problems, and the best solution is often 
not the one that most easily wins a round of applause. The best solution is 
often a bitter truth that we must utter even though we know that it will be 
followed by loud boos. Over the years, peoples choose to support those who 
have had the courage to tell them the unpleasant truth at the time. 


I am saying this because at times we act as if things were coming to an end. 

We lack calm; we do not plan things out, and we keep phoning up the National 
Guard without thinking too much about it. I also want to single out the 
philosophy of pointing the finger at others, of coming up with an excuse for 
everything bad that happens. You are to blame; the other fellow is to blame... 
This kind of person never says: I'm to blame. The result of this is that people 
lose faith in each other by blaming everyone else for their own failings. When 
our process is tw blame, we have to apportion that blame among all those of us 
who are part of it. 


Lack of communication is the number one reason for estrangement. Daily 
communication, even if it is just to say hello, insures that there will be no 
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estrangement between us. And without estrangement there is no physical, 
political or spiritual room for doubts to be sown among us. It is these doubts 
that begin to shatter a team's unity. But five united wills constitute a 
majority anywhere, and more than five constitute an absolute majority. This 
does not mean that there are no differences of opinion among us. What it 
means is that if there is communication, there is no chance of the team 
splitting up 


Let us immunize ourselves against the virus that our enemies are propagating 
with their classification of civilian and military governments. They want to 
make those of us in uniform believe that things are not going well because of 
the civilians and they would have the civilians believe that things are not 
going well because of the military or because we do not want to act. This 
government will never suffer because of the National Guard. If previously we 
supported bad governments from which we expected nothing for the country, we 
are supporting this one with much greater strength and capacity for reaction, 
because this is a government that has emerged from the very womb of the process 
that we began. 


We should, however, determine in a coordinated fashion when the Guard should 
and should not intervene in public order problems. Each person ought to have 
enough imagination to see what he can think up or plan in the political sphere 
he is monitoring, so that the people can understand in a political sense why 
this or that measure was taken. For example, if we had discussed the meat 
problem at greater length, we would have determined th2 time and place to 
announce the price rise. If we had done so in Colon, a city with legions of 
hungry people, the reaction would have automatically been one of annoyance. 
They would have been the hardest hit. Furthermore, a person with an urben 
outlook will never be able to understand, nor does he care to understand, the 
things involved in production costs. Nor would he care to admit that he is 
being subsidized by the labor of peasant farmers. If, on the other hand, the 
announcement had been made to small ranchers with from 1 to 100 head of cattle 
in Herrera, Los Santos or Chiriqui, it would have made such an impact on them 
that the shock wave would have extended from the country to the city. The 
people in our capital city, the largest consumer market, would have understood 
better. This *s only a small example. I am not reproaching anyone. I just 
want to remind you that the more a person consults with others, the fewer 
mistakes he makes. 


fou will have noticed that one of my characteristics is that I make an effort 

to get to know each one of the people who work with me. Every commander is 
obliged to know his subordinates, and vice versa. This means that familiarity 
and respect are two-way sticets. When the person in command no longer makes the 
right decisions, the person who must obey him loses his respect. This is not 
the case with our process, but I want to note that I accept people as they are, 
not as I would like them to be. I work with their good sides and try to cut 
down on their bad ones, because if we emphasize the bad sides of people, we 
become negative, id no negative person can be a leader. 











You should also take note that I never pay attention to details. I have 

never seen a bill or signed a check. What I do is to draw the line towards the 
ultimate objective and let you decide how to get there, as well as the 
immediate and successive goals that will lead, step by step, to that ultimate 
objective. This is the difference between strategy, which must be viewed with 
high beams, and tactics, which must be applied with low beams. 


You have to be able to switch beams constantly. If you do not use your low 
beams, you will bump into immediate obstacles, and if you do not use your high 
beams, you will never make it to the end. The strategist is the engineer, 

the architect, the designer who shapes an objective, a project, a course. 

The tactician is the one who block by block and bolt by bolt pursues the path 
that the strategist has mapped out. An individual tactician must be resource- 
ful and have an agile imagination to come up with a solution to an immediate 
problem without having to consult anyone. I demand final, not partial results. 
You win the battles; I want to win the war. 


I have noticed that some athletes or runners have a tendency to look back 

all the time and thus do poorly or lose sight of the finish line. He who 
becomes distracted by living off the memory of past triumphs neglects the 
present and will fail in the future. Don't worry about what I might be 
thinking. I hardly ever bring things to people's attention, and if I do, it 

is with examples. I do not let a man go because he has made mistakes. I let 
a man go only when he has shown me that his personal shortcomings are such that 
he is beyond correcting. Then I forget about hin. 


We should also be careful not to pigeonhole ourselves. Our obligations are 

not only to ourselves but to others, to the entire team as well. Our 
obligation is to support the three bases of our process. What people are going 
to remember and assess ovei the next several years are the actions of us all, 
of the team that heads up the process, not of the components of the team. 


Never make the mistake of thinking that any cf your tasks or missions is 
unimportant. A tiny grain of sand, a single millimeter ir the right historical 
direction is a thousand times more progress than a meter in the opposite 
direction to our process and a million times more important than a kilometer 
traveled away from the ultimate destination that we are headed towards. 


I will draw the line, walk on and wait for you there. You decide the inter- 
mediate objectives and how to achieve them. They must lead the country towards 
the ultimate objective. I will wait for you there, standing at attention and 
giving a patriotic military salute. 
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COUNTRY SECTION SUR INAME 


FORMATION OF COMMUNIST PARTY ANNOUNCED 
Paramaribo DE WARE TIJD in Dutch 10 Jul 81 p l 


[Text] On 24 July at the final session of the founding congress the Communist 
Party of Suriname (CP) was established when a young worker unfurled the party flag. 


The party is based on Marxism and Leninism and the first issue of the party organ 
REDI SERI states that it will “vigorously promote the international cause of pro- 
letariat and comnunism." Bram Behr was appointed legal spokesman for the party. 
The Revolutionary Liberation Movement of Suriname (RBBS) merged with the Communist 
Party after an existence of 2 1/2 years. 


The congress adopted a party program which lists as its principle task: preparing 
for the anti-imperialist and democratic revolution to establish Suriname as a 
really itndependent democracy of the people. 


The program states: "The successful anti-imperialist revolution must evolve with- 
out interruption into the socialist revolution and the foundation of a socialist 
Suriname." The CP wiil create the subjective conditions to enable the proletariat 
to become the uncontested leader of the revolution with the poor peasants as most 
important allies. 


Anton de Kom was designated hero of the CP because he was not just a patriot but 
above all other things a great proletarian revolutionary and the first to mention 
a socialist Suriname as the only way to liberation. 


Now that in Suriname revolution is not just a theoretical problem but a topical 
issue on the agenda, the Communist Party of Suriname considers it its duty to 
create the following subjective conditions: combative class consciousness and 
organization. 


The founding congress ended with the singing of the International. 
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